Applications / Life Cycle Management

Questionnaire
1. Are scripts used to compile applications? 

2. Are deployment procedures for each promotion documented? 

3. Are automatic notifications sent to stakeholders when changes are requested? 

4. Know that the build process is mostly manual, but is the procedure documented and repeatable for every application?

5. Are reports generated with impact analysis information?  

6. Are mercury test plans controlled by VSS? 

7. Is there a central Configuration Management Database with all configuration items? 

8. Does Corporate have a segregation of duties matrix? 

9. Does a Business Continuity Plan exist to address the SOX related servers? 

 

10. Does the help desk assist in the resolution of security incident related issues?

 

11. Are the IDS logs, syslogs, and any other security related logs protected from manipulation?

 

12. Is it possible to receive a copy of the security policies and guidelines that have being utilized by all employees, as well as those individuals related to SOX-identified servers? 

13. Has an impact analysis been developed to determine the impact to the business due to security violations? 

14. Are Cost Models established for each Service, including categorization of Cost Type for each Budget Item (Hardware, Software, people, external)

15. Have the purpose and benefits of Financial Management for IT Services been disseminated within the organization? 
· Does everyone at Corporate understand the need for and the importance of charge back? 

16. Have we established that yes, in fact Corporate has charge back for IT Service Delivery? Organization set up cost centers for IT Service Delivery?

17. Are IT Service costs are measured against established budgets? 

18. Has a defined process for managing service costs been established?

19. Are agreed procedures covering the calculation and registration of IT costs are in place?

20. Are procedures for forecasting unit costs for resources / services have been developed and are in place? 

21. Regular reports produced for IT managers comparing IT Service costs to established budgets? 

22. Procedures for collecting cost and charging data at regular intervals have been developed and are in place?

23. Service Management exchanges information with Financial Management for IT Services covering cost total, broken down by business area?

24. Formal budgets are established for each Cost Center?

25. Has organization has established financial data recording for workloads, services, hardware and software? 

26. Audit procedures are established for validating costs and detecting cost deviations?

27. Are budgets monitored and regular reports produced for IT managers on conformance to budgets?

28. Has your staff been through Backup and Storage Management Application Training?

29. Is IT Infrastructure monitored? 

30. Storage Utilization vs. High water mark understood?

31. Are Storage Utilization Reports are defined providing historical data preventing storage capacity issues?

32.  Is the Content Management process defined and implemented?

33.  Are Service Level Agreements for Business Continuity and Disaster Recovery in place and adhered to based on the business requirements?

34. Is Real-time monitoring of SLAs is in place (storage)?

35. Is Real-time monitoring of OLAs is in place (storage)?

36. Are SLA are defined with customers of the Job Management Service?

37. Are OLAs are defined with supporters of Job Management Service?

38. Cost of Job Mgmt Service includes people, process, technology and maintenance?

39. Is Data is collected to feed Capacity Mgmt and SLM?

40. Cost of Job Mgmt Service revised to include labor and maintenance?

41. Are determinations made to map Job Mgmt System usage to Job Mgmt Service costs?

42. Data is collected support capacity and to be able to chargeback Job Mgmt Service to Business units?

43. Cost of Job Mgmt Service is based on hardware and software fees?

44. Does a formal process exist to monitor Job Mgmt System capacity?

45. Are jobs added without regard to capacity of the Job Mgmt System?

46. Process is in place to assess capacity for future scheduling needs? Not a formal process.

47. Job placement based on system utilization?

48. Job Mgmt Service is supported by grid?

49. Capacity is added as needed based on business requirements?

50. Is capacity dynamically allocated based on business requirements?

51. Do you have transaction level replication across wide area networks?

52. Do business driven continuity requirements dictate job priority?

53. Do you have Cross system check points so Application, Event and Job States are all in sync after recovery?

54. Is the capacity of the Job Mgmt Service is clearly documented, well understood and managed by the appropriate IT individuals?

55. Manual balancing of workload?

56. Job Mgmt High Availability is implemented but manual?

57. Job Mgmt High Availability is automated?

58. Job scheduling function available as a web service?

59. Job definitions in DSL?

60. Application event scheduling (Applications schedule their own work on central scheduler using web services)?

61.  Do business events trigger jobs? (Application records xxx transactions which triggers database backup)?

