
Sample Risk Assessment Matrix
The following matrix identifies major risks that must be considered, mitigated and managed in the preparation for and/or execution of this project:

	Risk Factor
	LOW (0)
	MEDIUM (1)
	HIGH (2 / 3)
	VERY HIGH (4 / 5)
	Risk Score

	Total Team Size
	<5
	5-9
	10-14
	>15
	4 / 5

	Workgroups involved
	1-2
	3-4
	5-6
	>7
	3

	Technology / Technique / Process
	Expert / Routine
	Familiar
	New
	Breakthrough
	4

	Complexity
	The solution is well defined and no problems are expected
	The solution has identified problems
	Multiple approaches to the project goal
	The solution is vaguely defined
	5

	Cost
	Minimal (<$50k) amount and in pipeline
	Minimal amount and fund source not currently identified
	Amount is large and not in current pipeline
	Amount is expected to be large or unknown and not in current pipeline
	5

	Schedule
	Schedule is known and achievable
	Schedule is known, engagement size is small, but not clear with information thus far if achievable
	Schedule is not known, possible interdependencies with other projects
	Schedule is not known but do have known dependencies with other projects
	5

	Resource Availability
	Resources known and available and minimal engagement based on scope
	Resources known and available and medium engagement based on scope
	Resources partially known and available and high level engagement based on scope
	Resources not known or available and high level engagement based on scope
	4

	Political Profile / Impact
	Section
	Department
	Senior Staff
	Enterprise Wide
	4

	Deployment  /  Operational Impact
	Section
	Department
	Senior Staff
	Enterprise Wide
	4

	FUNDING


	Funded and Notice to Start Approved
	Time to complete project & funding are aligned

funded but Notice to Start not issued.


	Time to complete project & funding are not aligned (funding expires before project completion)

Multi-year project
	Multi-year funded project
	4

	Risk Scoring
	 [0-10] Manageable

 [11-22] Moderate

 [23-45] High 
	 

TOTAL:
	41



