System Development Life Cycle

Introduction

This document describes the Corporate System Development Life Cycle (SDLC).  The SDLC is a suggested sequence of processes and events to follow for the efficient, timely, and cost-effective development of Corporate software products.  This document guides the project teams from project initiation through delivery of the finished product to the customer.

The Corporate SDLC

The prerequisite for any development project is a concept.  During the conception stage, ideas for solving problems or creating new business opportunities are born.  Since conceptualizing is more art than science, it is difficult to define as a series of repeatable activities.  For this reason, the Corporate SDLC begins with an analysis and initiation phase.  In this phase, a specific idea is developed into a project plan.

The recommended approach to system development is to make use of iterative, concurrent, and incremental techniques, as contrasted to a “waterfall” approach.  Briefly, a “waterfall” approach is one in which the project team concentrates on completing a specific life cycle phase, and then goes on to the next phase without going back to earlier phases.  An iterative, concurrent, and incremental approach uses a series of rapid passes through several life cycle phases.  A portion of the product is incrementally developed as iterations are made within or between phases.  In addition, concurrent activities from several phases may occur simultaneously, maximizing efficiency and minimizing duration.
The Corporate SDLC lists important project activities within each phase of the life cycle.  Each phase has specific objectives, milestones, and deliverable products.  The SDLC is a guide for getting started, for increasing the chances of having a successful project, and for delivering a quality product.  Consider the lists of activities provided in this document as a baseline for project planning.  We have not presented the activities within a phase in sequential order.  They can be rearranged at the project manager’s discretion.  What is more important is that each activity within a phase be considered for time and resource planning.

Use the Corporate SDLC on any size project.  For smaller projects, certain activities may not apply, and can be omitted at the discretion of the project manager.  A single person may assume multiple roles on smaller projects.  For larger projects, certain activities may be further divided into subtasks.  Since each project is unique, certain activities may be added to the lists.  When adding an activity, try to add it to a phase that is consistent with the purpose of the new activity.  Scalability will be addressed more fully in future releases of the SDLC.

Why Feedback Is Important

End-user feedback on the content of this document is important to ensure it is accurate and current.  Feedback provides data needed by the authors to make the lists more comprehensive and useful.  Feedback is necessary for improvement of the process.  Also, it indicates which portions of the SDLC most need refinement or expansion.  Every effort will be made to address all comments in a timely fashion and to incorporate them as necessary in future updates or releases.

Document Organization

This document is divided into a logical sequence of eight life cycle phases as listed below:

1. Preliminary Analysis and Project Initiation

2. Requirements Analysis

3. Domain Analysis and Logical Architecture

4. Physical Architecture and Component Design

5. Construction

6. System Integration and Testing

7. Customer Acceptance and System Delivery

8. System Maintenance and Support

Most phases are divided into the following subsections:

Objectives 

Deliverables 

Milestones 

Activities 

Metrics 

Templates 

Supporting Documents 

Examples 

Each phase includes a Templates subsection that lists the appropriate templates to use.  To ease document development, we have suggested the wording in some of the templates.  To help you identify and locate this text, we have printed suggested wording in a different type style from the rest of the template.  See the example below.

The long-term benefits to the company or customer of achieving these objectives are…

Phase 1: Preliminary Analysis and Project Initiation

In this phase, you define the objectives of the proposed project and identify the resources required to initiate the development effort.

Objectives:

The objectives of the Preliminary Analysis and Project Initiation phase are to:

Develop a clear understanding of the position of the project in the overall business context.

Develop a clear definition of the project objectives. 

Determine viability and timing of the project.

Outline high-level project boundaries.

Prepare to start the project by: 

Creating the charter documents for the project. 

Developing a forecast for schedule and resources. 

Securing approval to proceed. 

Forming a project team. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

Business Requirements Document 

Conceptual Data Model

Business Process Model 

Business Rules List

Project Initiation Memo 

Project Execution Plan 

Project Status Report 

Project Information Document 

Milestones

You obtained sponsor or customer sign-off on the following items:

Business Requirements Document

Conceptual Data Model

Business Process Model

Business Rules List

IS Work Request resulting in project name and number for tracking, as with ProTrakS

Project Execution Plan

Activities

Perform the following activities as required:

Acquire preliminary business requirements.

Create Business Requirements Document.

Perform any feasibility analyses as are deemed necessary.

Present a project overview to management sponsor and customers, and secure written approval to proceed. 

Create a Work/Service Request (WR/SR). 

Identify domain experts and ask them to allocate time for meetings. 

Complete the Initial Development Support Document.

Assemble the initial project team members: project manager, domain expert, key customer, executive sponsor, and peer with relevant experience. 

Build the project team (refer to "Building a Project Team: Roles and Responsibilities" in the supporting documents volume). 

Create a process model by documenting procedural flows of events from a business perspective.

Create a list of rules, or facts, upon which the requirements will be based.

Solicit input from customers, affected business organizations, etc.

Evaluate team skills and provide training as required on: 

Word processing software to be used. 

Project management principles and tools. 

The System Development Life Cycle (SDLC). 

Requirements gathering. 

Quality Assurance reviews. 

Team-building exercises. 

Create an incremental system release strategy. Base the strategy on the prioritization of the requirements and the risk areas identified. Attack the riskiest areas first. Finish the difficult portions first. Provide constant feedback to refine the release plan. 

Identify related projects, both past and current. 

Look for reusable artifacts.
Include team members from related projects on the project’s distribution list. 

Create and distribute the Project Initiation Memo and Business Requirements Document. 

Create forecasts for schedules and resources using the Project Planning template. Consult with peers and experts, as needed. 

Hold Project Jump Start yielding initial sections of the Project Execution Plan derived from:

Deliverable mapping for project

Roles and responsibilities identification

Risk identification and plans to manage it

Schedule and resource forecasts

Create the Project Status Report. 

Record the project metrics. 

Conduct Quality Assurance inspections on the:

Business Requirements Document

Conceptual Data Model

Business Process Model, if provided

Business Rules List, if provided

Project Initiation Memo

Project Execution Plan. 

Metrics
At a minimum, record the actual person-hours spent on each activity:

Templates

See the Templates section for the following items:

Business Requirements 

Conceptual Data Model

Business Process Model

Business Rules List

Project Information Document

Project Initiation Memorandum 

Project Execution Plan 

Project Status Report 

Supporting Documents

For additional information, refer to the following:

Building a Project Team: Roles and Responsibilities 

Project Jump Start 

Project Management Principles 

Design Review Procedures 

An Object-Oriented, Iterative Development Approach 

Risk Management 

Examples

(To be supplied) 

Phase 2: Business Requirements Analysis

In this phase, you refine the business requirements, begin test planning, and develop plans for your project.

Objectives

The objectives for the Business Requirements Analysis phase are to:

Develop a detailed understanding of the business problem domain and its terminology. 

Generate use cases (if possible) that describe how the system will be used. 

Ensure that the business requirements are clearly stated, unambiguous, verifiable, and testable. 

Define project success in measurable terms. 

Secure an agreement (sign-off) on the requirements from all relevant parties. 

Develop the Acceptance Test Plan. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

Acceptance Test Plan 

System Analysis and Design Worksheet

System Test Plan 

Refined Business Requirements Document

Current Project Status Report 

Refined Project Execution Plan 

Milestones

You obtained sponsor or customer sign-off on the following items:

Business Requirements Document 

Acceptance Test Plan 

Activities

Perform the following activities as required:

Evaluate the team’s skills and provide training as appropriate in: 

Version control system. 

Requirements gathering. 

Use cases. 

System-level testing techniques. 

Create an Authority for Expenditures (AFE) for the project. 

Complete, with the aid of Development System Administrator and Middleware Analyst, the System Analysis and Design Worksheet.

Interview users and business domain experts, in workshop sessions when possible, to collect system-use information. 

Meet with all involved parties (users, customers, project leaders, and managers) to review the requirements, screens, and Acceptance Test Plan. Secure sign-off on the project requirements. 

Refine the forecasts for each phase, and create the schedule for the current phase. 

Develop, refine, and validate the Business Requirements; document assumptions, dependencies, and the impact analyses performed. 

Develop a list of nonfunctional requirements based on design, implementation, interface, performance, and physical issues. 

Develop user interface and screen layout prototypes. 

Develop the System Test Plan; include performance and stress-testing considerations. 

Develop and complete the Acceptance Test Plan; include requirement traceability and measurable definitions of success. 

Develop the use cases in the Requirements Summary section of the Business Requirements Document. To expand and refine each use case: 

Identify actors. 

Identify use cases for each actor. 

Identify exceptions. 

Identify associations between use cases. 

Describe the flow of events for each use case. 

Refine the Project Execution Plan by: 

Updating the scope and forecasts based on analysis of the requirements. 

Adding the Configuration Management section. 

Adding the Quality Assurance section. 

Adding the Reusability section. 

Conduct Quality Assurance reviews and inspections on each deliverable, as specified by the Quality Assurance section of the Project Execution Plan. 

Record the project metrics. 

Update the Project Status Report. 

Metrics

Include any of the following:

Number of use cases 

Number of actors per use case 

Time spent developing the use cases 

Time spent developing the requirements 

Number of major iterations 

Number of changes made to the requirements in each iteration 

Number of defects found per deliverable product per iteration 

Templates

See the Templates section for the following items:

Use Case 

Business Requirements 

System Test Plan 

Acceptance Test Plan 

Project Execution Plan 

Project Status Report 

Supporting Documents

For additional information, refer to the following:

Building a Project Team: Roles and Responsibilities 

Project Management Principles 

Design Review Procedures 

Change Request Form 

Examples

(To be supplied)

Phase 3: Domain Analysis and Logical Architecture

In this phase, you clarify the problem domain and create the logical model (analysis model) of the system architecture.

Objectives

The objectives for the Domain Analysis and Logical Architecture phase are to:

Translate your understanding of the business domain into a solution in the software system domain. 

Develop a logical model of the system from an external point of view. The model must satisfy the requirement without reference to the physical environment. 

Develop the framework for the Integration Test Plan. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

System Analysis Model 

Data Conversion Plan 

Logical Data Model

Data Administration Report

Metadata Repository Report

Integration Test Plan 

Current Project Status Report 

Acceptance Test Procedures 

Integration Test Procedures 

System Test Procedures 

Refined System Test Plan 

Refined Project Execution Plan 

Milestones

You obtained sponsor or customer sign-off on the logical architecture.

Activities

Perform the following activities as required

Evaluate the team’s skills and provide training as appropriate on: 

Analysis and design methodologies and techniques. 

Unit/component and integration testing, and design-for-testing techniques. 

Refine the forecasts for each phase, and create the schedule for the current phase. 

Generate a high-level view of the logical system architecture; include input and output relationships to other systems. 

Perform domain analysis for this project. The analysis model need not be in its final form before proceeding with the design phase. Enforce a time constraint if necessary to avoid “analysis paralysis.” 

Begin filling out the System Middleware Requirements Checklist.

Request required information about the data elements and business rules for this project from Business Requirements and Project Leads.

Perform analysis of the data requirements for this project.

Develop a Logical Data Model.

Create a Data Administration Report that contains the following: entities, attributes, descriptions, data types, rules, defaults, nullable fields, referential integrity rules, valid values, examples of the data, notes 

Request required information for the Metadata Repository from Business Requirements and Project Leads.

Create a Metadata Repository Report.

Analyze and implement definitions/references in the Metadata Repository.  

Resolve inconsistencies in the analysis model. 

Perform a walk-through on all of the use cases, if they were used. 

Create the Data Conversion Plan, if necessary, for existing data. 

Secure customer or sponsor sign-off on the logical architecture. 

Refine the System Test Plan. 

Develop the Integration Test Plan. 

Develop the Integration Test Procedures. 

Develop the System Test Procedures. 

Develop the Acceptance Test Procedures. 

Conduct Quality Assurance reviews and inspections on each of the deliverables, as specified in the Quality Assurance section of the Project Execution Plan. 

Record the project metrics. 

Update the Project Status Report. 

Metrics

Include any of the following for OO projects:

Number of classes*: key, domain, new, reused, modified, abstract, and total 

Number of class categories* 

Per-class Fan-out* (calls to or uses made of other classes) 

Number of attributes* (data members) and functions* (excluding access functions)

 Include any of the following for all projects: 

Number of data elements (attributes)

Number of data structures

Time spent on each activity* 

Percentage of use cases coverage by the analysis model* 

Requirements traceability coverage* 

Number of iterations 

Number of changes made to each deliverable product due to requirements change* 

Number of defects found per deliverable product* 

Record the values rather than the iteration number for each, iteration through this phase.

Templates

See the Templates section for the following items:

Data Model template

Metadata Repository Report template

System Test Plan 

Integration Test Plan 

System Test Procedures 

Integration Test Procedures 

Acceptance Test Procedures 

Project Execution Plan 

Project Status Report 

Supporting Documents

For additional information, refer to the following:

Building a Project Team: Roles and Responsibilities 

Project Management Principles 

Design Review Procedures 

Enterprise Architecture Statement of Direction

Metadata Repository Requirements

Networking Design and Implementation Document

Windows NT Requirements

Examples

(To be supplied)

Phase 4: Physical Architecture and Component Design

In this phase, you identify the solution domain and create the physical model (design model) of the system architecture.

Objectives

The objectives for the Physical Architecture and Component Design phase are to:

Develop construction-oriented physical system architecture. 

Design user interfaces and interfaces between architecture layers. 

Develop a physical database design. 

Design for testability and reuse. 

Refine the time and resources estimates for the remaining phases. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

System Middleware Requirement Checklist

Detailed Design Document 

Physical Database Design Requirements

Physical Database Implementation (in development DBMS) 

Formal Inspection Report of the design 

Current Project Status Report 

Preliminary user’s manual and online help system 

Previously defined deliverables, refined as needed.

Milestones

You obtained sponsor or customer sign-off on the following items:

Detailed Design Document

System Middleware Requirement Checklist

Activities

Perform the following activities as required:

Evaluate the team’s skills and provide training on: 

Design, test, and reuse principles and techniques. 

Selected software tools, libraries, and languages. 

Refine the forecasts for each phase, and create the schedule for the current phase. 

Define the physical system architecture. 

Coordinate a transformation session from logical data model to physical database design.

Develop a Physical Database Design.

Prepare a Physical Database Design Requirements document.

Prepare the development database management system environment.

Define the physical database design in the development database management system.

Design the user interface. 

Design the interfaces between architecture layers. For example: GUI to models, models to data stores, and object data to database tables. 

Identify the development environment.  For example: computing platforms, operating systems, programming languages, DBMS, class libraries, communications mechanism, error handling, and tools. 

Build proof-of-concept and user-interface prototypes. 

Address security implementation. 

Refine previous deliverables as needed. 

Create the preliminary users manual and help system. 

Document the design alternatives and perform reuse analysis. 

Conduct Quality Assurance reviews and inspections on each deliverable as specified by the Quality Assurance section of the Project Execution Plan. 

Update the Languages/Libraries/Tools/DBMS section of the Project Execution Plan. 

Record the project metrics. 

Update the Project Status Report. 

Metrics

Include any of the following for OO projects:

Number of classes*: key, domain, new, reused, modified, abstract, and total 

Per-class number of methods* or per-module number of functions* 

Per-class number of static and instance variables* or per-module number of static and local variables* 

Per-class complexity* or per-module complexity* 

Per-class hierarchy nesting level 

Number of class categories* 

Per-class Fan-out* (calls to or uses made of other classes) or per-module Fan-out* 

Include any of the following for all projects: 

Number of database objects

Time spent on each activity* 

Global variables* 

Requirements traceability coverage* 

Number of interfaces* (internal or external) 

Number of iterations* 

Number of changes made to each deliverable product due to requirements change* 

Number of defects found per deliverable product* 

Record the values rather than the iteration number for each iteration through this phase.

Templates

See the Templates section for the following items:

Physical Database Design Requirements template

Project Execution Plan 

Project Status Report 

System Test Plan 

Integration Test Plan 

Integration Test Procedures 

System Test Procedures 

Acceptance Test Procedures 

Supporting Documents

For additional information, refer to the following:

Building a Project Team: Roles and Responsibilities 

Project Management Principles 

Design Review Procedures 

Enterprise Architecture Statement of Direction

DA/DBA Standards and Guidelines

Production Implementation Standards (PIMS)

Year 2000 Readiness Standards

Examples

(To be supplied) 

Phase 5: Construction

In this phase, you produce executable code, develop test harnesses, and test software components.

Objectives

The objectives for the Construction phase are to:

Produce fully documented software components. 

Identify reusable components. 

Perform component testing. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

Fully developed and documented source code, test drivers, and harnesses 

Component Test Procedures and Results 

Completed System Test Plan 

Completed Integration Test Plan 

Completed System Integration Test Procedures 

Report from Formal Inspection 

System maintenance documentation 

Current Project Status Report 

System Monitoring Request Form

Refined Acceptance Test Procedures 

Refined Project Execution Plan 

Milestones

You obtained sponsor or customer sign-off on the following items:

Component Test Procedures and Results 

System Test Plan 

Integration Test Plan 

System Integration Test Procedures 

Project Execution Plan 

You completed the following activities: 

Code reviews 

Component testing 

Activities

Perform the following activities as required:

Provide training on testing methodology and techniques. 

Identify reusable components. 

Refine the forecasts for each phase, create the schedule for the current phase, and create the schedule to the task level for all of the remaining phases. 

Produce and document code for: 

Components (implementation code) 

Component and integration test drivers and harnesses 

Develop and complete Component Test Procedures. 

Complete the System Test Plan. 

Complete the Integration Test Plan. 

Complete the System Integration Test Procedures. 

Refine Acceptance Test Procedures. 

Create system maintenance documentation. 

Conduct Quality Assurance reviews and inspections on each deliverable, as specified by the Quality Assurance Plan. 

Perform these tests: 

Component testing in the Programmer Test Environment 

Integration testing in the System Integration Environment 

Record the Component Test Results. 

Record the project metrics. 

Update the Project Execution Plan. 

Update the Project Status Report. 

Complete the System Monitoring Request Form.

Metrics

Include any of the following for OO projects:

Time spent on each activity* 

Number of classes*: key, domain, new, reused, modified, abstract, total variables* 

Per-class number of methods* 

Global variables* and per-class number of static and instance variables 

Per-method number of arguments passed and received* 

Per-method number of calls made, within class and outside of class* 

Per-class complexity* 

Per-class inheritance hierarchy depth* 

Per-class number of children* 

Per-class number of methods overridden, inherited, added* 

Per-class number of exceptions handled 

Per-class and per-method number of comment words and percent comments vs. statements 

Include any of the following for all projects: 

Requirements traceability coverage* 

Number of iterations 

Number of changes made to each deliverable product* due to requirements change 

Number of defects found per deliverable product* 

Number of test cases 

Number of unresolved memory leaks 

Record the value rather than the iteration number for each iteration through this phase.

Templates

See the Templates section for the following items:

System Test Plan 

Integration Test Plan 

Component Test Procedures 

Acceptance Test Procedures 

System Test Procedures 

Integration Test Procedures 

Project Execution Plan 

Project Status Report 

System Monitoring Request Form

Supporting Documents

For additional information, refer to the following:

Project Management Principles 

Design Review Procedures 

Production Implementation Standards (PIMS)

Examples

(To be supplied)

Phase 6: System Integration and Testing

In this phase, you integrate the system in a test environment, perform stress and performance testing, and demonstrate the system to the users.

Objectives

The objectives for the System Integration and Testing phase are to:

Validate the System Test Integration Environment. 

Integrate and test the system to verify requirements. 

Perform system-level stress testing and optimize performance. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

Refined Acceptance Test Procedures 

Production Release Transition Plan 

Integrated and system-tested software 

Software Performance Reports 

Current Project Status Report 

Milestones

The source code is ready for acceptance testing and you obtained sponsor or customer sign-off on the completed Acceptance Test Procedures.

Activities

Perform the following activities as required:

Perform an infrastructure checkout to validate the System Integration Test Environment. 

Complete the Acceptance Test Procedures. 

Create the Production Release Transition Plan. 

Refine the forecasts for each phase, and refine the schedule for the current phase. 

Conduct Quality Assurance reviews and inspections on each deliverable, as specified by the Quality Assurance section of the Project Execution Plan. 

Perform integration and system testing in the System Integration Environment by: 

Stress testing until the desired level of quality is achieved. 

Making system-wide performance optimizations. 

Give users and customers a demonstration of the system. 

Record Integration and System Test Results. 

Record the project metrics. 

Update the Project Status Report. 

Metrics

Include any of the following:

Time spent on each activity* 

Requirements traceability coverage* 

Number of iterations 

Number of changes made to each deliverable product* due to requirements change 

Number of defects found per deliverable product* 

Number of test cases* 

Percent coverage during testing 

Number of unresolved memory leaks 

Record the values rather than the iteration number for each iteration through this phase.

Templates

See the Templates section for the following items:

Acceptance Test Procedures 

Software Performance Report 

System Test Procedures 

Project Status Report 

Supporting Documents

For additional information, refer to the following:

Project Management Principles 

Design Review Procedures 

Production Implementation Standards (PIMS)

Examples

(To be supplied)

Phase 7: Customer Acceptance and System Delivery

In this phase, you perform customer acceptance testing, produce the final user documentation, and provide customer training.

Objectives

The objectives for the Customer Acceptance and System Delivery phase are to:

Transfer the source code to the acceptance configuration management system. 

Perform Acceptance Testing on the production release and secure customer acceptance. 

Provide customer training. 

Achieve project closure. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

Software Performance Report(s) 

Software Change Log 

The accepted system 

Release Notes 

Refined system maintenance documentation 

Completed user’s manuals and online help system 

Current Project Status Report 

Post-project Evaluation Report 

Operations Document, which includes:

System Alarms List

Milestones

You obtained sponsor or customer sign-off on the following items:

Production Implementation Standards Review (PIMSR)

System 

Post-project Evaluation Report 

System maintenance documentation 

User’s manuals and online help system 

Activities

Perform the following activities as required:

Perform a checkout to validate the acceptance test environment. 

Transfer all of the source code to the acceptance configuration management system. 

Test and correct defects until the production release is accepted by the customers by: 

Performing Acceptance Testing in the acceptance test environment; write Software Performance Reports (trouble tickets). 

Investigating Software Performance Reports (trouble tickets), identifying the suspected use cases and/or software components. 

Correcting the defects and updating the test procedures and drivers. 

Performing integration testing. 

Performing regression testing and generating the report. 

Documenting all changes made, updating the Software Change Log, and updating the project repository. 

Initiate Production Acceptance Review (PAR).

Secure sign-off by the customer/sponsor on this production release. 

Submit completed Change Control documentation for production promotion.

Secure Change Control approvals.

Create the Release Notes, describing remaining defects for this release. 

Complete the system maintenance documentation. 

Complete the user’s manuals and online help system. 

Conduct Quality Assurance reviews and inspections on each deliverable, as specified by the Quality Assurance section of the Project Execution Plan. 

Perform customer training as described in the Customer Training Plan. 

Record the project metrics. 

Update the Project Status Report. 

Produce the Post-Project Evaluation Report. 

Give out team achievement recognition/hold a victory party! 

Deliver the system to the operation environment. 

Metrics

Include any of the following: 

Time spent on each activity* 

Number of iterations 

Number of changes made to each deliverable product* due to requirements change 

Number of defects found per deliverable product* 

Record the values rather than the iteration number for each iteration through this phase.

Templates

See the Templates section for the following items:

Project Status Report 

Software Performance Report 

Customer Acceptance Memo 

Operations Document

Supporting Documents

For additional information, refer to the following:

Project Management Principles 

Design Review Procedures 

Production Implementation Standards (PIMS)

TAC Implementation Document

Deployment Requirements for Workstation Apps

UNIX Production Requirements

Tivoli Security Requirements

Tivoli Requirements

Examples

(To be supplied)

Phase 8: System Maintenance and Support

In this phase, you help customers understand how to run the system correctly in their environment, and provide ongoing support if any problems occur.

Objectives

The objectives for the System Maintenance and Support phase are to:

Monitor and maintain the system. 

Solicit suggestions for enhancements. 

Deliverables

The following items may be included.  For information on content, see the appropriate deliverable template.

Software Performance Report 

Updated Software Change Log 

Updated Release Notes 

Updated Post-project Evaluation Report 

Maintenance Report 

Modified production system 

Activities

Perform the following activities as required:

Investigate each Software Performance Report (trouble ticket) and determine whether it is a training issue or a defect. If it is a training issue, update the Customer Training Plan and/or provide additional training. 

Otherwise, correct defects by: 

Identifying the suspected use cases and/or software components. 

Correcting the defects and updating the test procedures. 

Documenting all changes made, updating the Software Change Log, updating the Release Notes, and updating the project repository. 

Produce and update the Maintenance Report, which describes corrections, improvements, and suggestions for enhancement. 

Update the Post-project Evaluation Report. 

Metrics

Include any of the following:

Numbers of defects found and their resolution 

Number of enhancements suggested 

Templates

(To be supplied)

Supporting Documents

For additional information, refer to the following:

Post Project Review Process

Examples

(To be supplied)
