Sample - Project Approach

One consideration is to follow a five (5) phased project methodology.  These 5 steps are described below.  Depending on the nature of the project, some of the phases may not be part of the scope of the project.
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Discover Phase

During the Discover phase, consultants works closely with you to fully understand the technical and business drivers. We ask many questions to ensure that all parties are on the same page.  By the end of this phase, we establish the requirements for the solution(s).

Decide Phase

The Decision phase begins an iterative process to determine how much business functionality can be delivered in an agreed upon timeframe, at an acceptable budget, to meet the mutually established expectations.

Design Phase

The Design phase encompasses the main focus of the effort. This phase is where the concepts begin to take shape.  The solution is architected based on user requirements captured during the requirements phase and our understanding of the business problem.  A detailed project plan is also developed as part of the design phase.  The architected solution and the detailed project plan define the roadmap for the next phase. The output of the design phase is a design document.

Development Phase

The development phase finalizes the work done in the Design phase.  During this phase, the solution is built and tested.  We collaborate with you to ensure that all aspects of the solution have been or will be met. Training may be part of this phase or part of the Deliver phase.  At the end of this phase, we finalize the implementation plan and schedule.

Delivery Phase

Delivery is the last phase in the cycle that includes implementing the solution in the production environment and continued support.    This phase culminates with a final verification that the business functionality was delivered in the agreed upon timeframe, within the agreed upon budget, and met the mutually established expectations. 

Project Deliverables

All deliverables will be documented and presented after completion of the engagement.  Project Management tasks are performed during all engagements in order to effectively manage expectations, monitor timelines, and ensure quality.  
Decision Phase

Proof of Concept

The goal of the Proof of Concept is to validate basic assumptions or vet out issues regarding the potential use of technologies within your environment.  This is accomplished by conducting cursory tests as a non-production environment.  Although the proof of concept is not an actual full scale production deployment and does not include full-scale system or scalability tests, it does provide insights that can be used to measure initial assumptions and provide significant input to the design, build, test, and roll-out phases of the project. 

