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Introduction/Background Information
Purpose of this Document

This document provides the information necessary for vendors to propose their data processing solutions to the (CU NAME) Credit Union ((CU NAME)), a $_ million credit union.  This request for proposal is divided into 8 sections and 5 Appendices. Sections 4 - 8 and Appendices A, B, and C include all areas where vendors are required to prepare responses to this RFP. 

Section 1
— Our credit union history and plans for the future to assist the proposing company in   preparing its proposal

Section 2 
— Our strategic direction

Section 3
— Criteria and method to be used to evaluate the proposals  

Section 4
— Vendor corporate information 

Section 5
— Core systems information and responses

Section 6 
— Branch automation information and responses

Section 7 
— Additional credit union-specific information requested

Section 8 
— Financial requirements and responses

Appendix A
— Core systems functional requirements and responses 

Appendix B
— Branch automation functional requirements and responses

Appendix C
— Additional credit union-specific functional requirements

Appendix D
— Hardware and operating systems

Appendix E
— Our credit union account and volume information

Appendix F
__ ATM locations

Current Service Provider Information  

We currently utilize the ______ system in a ________ delivery method to address the credit union core data processing needs.   

Statement of Condition

The following is a summary of key balance sheet items for our credit union as of 3/31/00:

	Assets ($000)
	Liabilities ($000)

	Cash & Securities
	$
	$
	Share Drafts

	Auto Loans
	
	
	Regular Shares

	Other Consumer Loans
	
	
	Share Certificates

	Real Estate Loans
	
	
	Other

	Other Assets
	
	
	Equity 

	Total
	$
	$
	Total


Annualized Financial Highlights through March 31, 2000 (unless stated, all dollar amounts are in thousands):

	Net Income
	$

	Net Margin/Avg. Assets
	0.0%

	Return on Average Assets
	0.00%

	Net Interest Income
	$00,000

	Non-Interest Income
	$0,000

	Operating Expenses
	$00,000

	Operating Exp./Gross Inc.
	00.0%


Credit Union Strategic Direction

Overview

We are a $ million credit union headquartered in (city), (state) and conduct business through __ branches and a variety of electronic delivery channels.  Our credit union’s branches average $___ million in shares.  Our credit union has a capital ratio of 0.0% and ROAA of 0.00%.    

The credit union operates ___ ATMs, with ATMs at ___ credit union branches and at ___ sponsor locations.

The National Credit Union Administration (NCUA) insures shares at the credit union, and (CU NAME) is subject to NCUA’s supervision and regulation.

Market Strategy

(CU NAME) historically has operated as a traditional credit union with a focus on direct consumer loans, share drafts, and regular shares through traditional branch delivery.  However, “Our credit union’s chief business objective is____________.”

Our Expectations of A Data Processing Service Provider

The credit union recognizes the importance technology will play in its future success and is seeking a core systems vendor who will be a technology partner going forward.  This “partnership” will need more definition and clarification from both our credit union and the vendor.  However, there are certain elements to a partnership the credit union will require from any provider:

· Any partner must deliver a strong E-commerce and intranet solution – Our growth goals must be met without opening any additional branches.  Our partner must show the ability to deliver products and services nationally through the Internet with tight integration to the core system.  

Imaging, workflow software, and intranet technology will be key elements in achieving our efficiency goals.  A partner for us must demonstrate its ability to deliver a solution to improve workflow and internal communications.

· Any partner must have a comprehensive member information management strategy – To successfully implement our growth strategy, we need a powerful member information system to provide easy access to member data and demographics, prompts for cross selling opportunities, activity based costing, etc.  

· Any partner must deliver a product and member profitability solution.   As we expand and fine tune our product offerings and membership base, the ability to measure the profitability of products and members alike will be increasingly important.  We will place a premium on any solution that can perform activity-based profitability analysis by member, relationship, and household.

· Any partner must articulate and deliver an enterprise data management strategy – We now have antiquated management reporting systems, requiring employees to spend an inordinate amount of time gathering and editing data.  We want a vendor to bring a proven credit union-wide solution for managing data collection, normalizing, and output.  This may be a data warehouse product or another solution.

· Any partner must help the credit union maximize technology investments, particularly through sharing the best practices of other clients – We will want a provider to share the practices of its most successful clients, those who have done the best job combining technology and business process.  This would include not only back office efficiencies, but also sales and cross selling.

· Any partner will listen and respond – We cannot afford to miss market opportunities due to systems being unable to adapt to the opportunity.  The successful vendor will not only need to show the commitment to listen and respond quickly, but will also need to contractually commit to agreed-upon performance standards.

Current Application Environment and Requirements for Integration of Third Party Applications

The credit union anticipates that third party systems will always be a part of our operating environment.  However, the credit union would like its technology partner to assume the primary responsibility for third party systems integration and interfaces.  In the Vendor Proposal Instructions table below, the “Category” column identifies each application.  The “Current Product” column denotes the product we now use, if any, for each application.  The information in the “Bid Alternative Product” column tells the vendor whether an alternative product must be bid, should not be bid, or whether an alternative product bid is at the vendor’s option. The information in the “Bid Interface to Current Product” column tells the vendor whether an interface to our existing product must be bid, should not be bid, or whether an interface bid is at the vendor’s option.  The “Other Bidding Instructions” column provides other useful information to the vendor.  Please respond with your solution for the following systems.

Vendor Proposal Instructions

Note: If both an alternative product and an interface are bid, please price both products separately.

	Category
	Current Product
	Bid Alternative Product
	Bid Interface to Current Product
	Other Bidding  Instructions

	Core Systems:
	
	
	
	

	Share Drafts
	
	Required
	NA
	

	Regular Shares
	
	Required
	NA
	

	Mortgage Servicing
	
	Required
	NA
	

	Consumer Loan Servicing
	
	Required
	NA
	

	Commercial Loan Servicing
	
	Required
	NA
	

	General Ledger
	
	Required
	NA
	

	MIF (Member Information)
	
	Required
	NA
	

	Safe Deposit Box
	None
	No Bid Required
	NA
	

	Category
	Current Product
	Bid Alternative Product
	Bid Interface to Current Product
	Other Bidding  Instructions

	Other Systems
	
	
	
	

	Credit Card
	
	Required
	Optional
	

	ATMs
	
	Required
	Optional
	

	Debit Cards
	
	Required
	Optional
	

	Teller Branch Automation
	
	Required
	Optional
	

	Platform Branch Automation
	
	Required
	Optional
	

	On-line Banking
	
	Optional
	Required
	

	Telephone Voice Response
	
	Required
	Optional
	

	Business Cash Management
	None
	Optional
	NA
	

	Mortgage Origination
	None
	No Bid Required
	NA
	

	Consumer Loan Origination
	
	Optional
	Required
	

	Commercial Loan Origination
	None
	Optional
	Optional
	

	Collections
	
	Required
	NA
	

	Asset/ Liability Management
	
	Optional
	Required
	

	Fixed Assets
	
	Optional
	Required
	

	Organizational Profitability
	None
	Required
	NA
	

	Member Profitability
	None
	Required
	NA
	

	MMIF
	
	Required
	NA
	

	Accounts Payable
	
	Optional
	Required
	

	Item Processing
	
	Optional
	Required
	

	Optical Reports
	
	Required
	Optional
	

	Imaged Statements
	None
	Required
	NA
	

	Executive Information System
	None
	Required
	NA
	

	Internet Page
	
	Optional
	Optional
	


Credit Union Technical Architecture and Current Infrastructure

We recognize the need to support our strategic direction and establish a technical architecture that will provide the foundation for future growth and changes in technology. Continuing changes in technology delivery are driving the credit union to reduce costs and improve functionality and new product cycle time.  We believe we can better accomplish these goals by defining a technical architecture and ensuring that new products and services will integrate into that architecture.  A comparison of current and desired architecture is summarized in the exhibit below:

Exhibit - Planned Technical Architecture for our credit union 

	
	Today
	Future

	Hardware
	
	Outsourced or in-house core processing

	Network Operating System
	
	Novell  5.x

Windows 200x

	Desktop Operating System
	
	Windows Vista / Windows 7

	Application Software
	
	Standards-based and

Object oriented

	Data
	
	SQL/ODBC compliant

Database

	Communications
	
	LAN w/Ethernet topology, Cisco router;

WAN w/Ethernet topology, Cisco Router

	Connectivity/

Integration
	
	Integrated through standard API’s and database connections


We currently maintain a mixture of _____ and Pentium-based PCs and Laptops. Specific information regarding the current hardware and operating system environment, by department, is detailed in Appendix D of this RFP.

Administrative Requirements
Introduction

This section of the RFP details the procedures which we have established for managing and directing the RFP process.  The purpose of these procedures is to ensure that the we receive proposals which are the result of a competitive process and to ensure that vendors receive fair and equitable treatment in the review of their proposals.

Upon release of this RFP, all vendor communications concerning this contract decision must be directed to ________ in our MIS Department.

Unless authorized by the credit union, no other individual or employee of the credit union is authorized to speak for the credit union with respect to this contract decision.  Vendors that seek to obtain information, clarification or interpretations from other than (CU NAME) employees are advised that such material is used at the vendor’s own risk and the credit union shall not be bound by any such representation.  Further, any such attempt by a vendor to bypass the authorized individuals may be grounds for rejection of the vendor’s proposal.

Vendors who have questions about the RFP or who may require additional information or clarification may contact the above named credit union person, in writing, by telephone, e-mail, or facsimile.  Every effort will be made to respond to any question within one business day.

Schedule

The schedule of major activities for this vendor selection process and the tentative completion dates include the following:

	Activity
	Target Completion Date 



	Release of RFP
	, 2000

	RFP responses due
	, 2000

	Selection of finalists
	, 2000

	Vendor presentations
	,2000

	User site visits
	, 2000

	Selection of service provider
	, 2000

	Contract finalized
	, 2000


All dates are subject to change by the credit union.  Every effort will be made to contact all bidders in the event a change is made.

Delivery of Proposals

Proposals must be received at the offices of (CU NAME) at the address below no later than 5:00 p.m. (MST) on    , 2000.  Vendors are responsible for ensuring that proposals are delivered on time.  Proposals received after the deadline will be returned.  

Please send one (1) hard copy and one (1) copy of the document on IBM formatted diskette of your proposal to the following address:

Director of Information Technology

(CU NAME) Credit Union

(street address)

(city), (state) (zip)

Prime Contractor Responsibility

If a vendor’s proposal includes software or services to be supplied by others, it is mandatory for the proposing vendor to act as prime contractor for the procurement of the entire solution.  The prime contractor must be the sole point of contact with regard to contractual stipulations to include payment of any and all charges resulting from the purchase of the proposed software and services.

Proprietary Material

(CU NAME) will attempt to protect legitimate trade secrets of any vendor.  Examples of such information would be unpublished descriptions of proprietary aspects of the proposed system, service or software.  Any proprietary information contained in the proposal must be designated clearly and should be labeled with the words, “Proprietary Information.”  Marking the entire proposal as proprietary will result in the rejection of the proposal.  Every effort will be made to protect the proprietary nature of the information.  The vendor, by submission of materials marked proprietary, acknowledges and agrees that the credit union will have no obligation or liability to the vendor in the event that they inadvertently disclose these materials.

Rejection of Proposals

(CU NAME) reserves the right to reject any or all proposals at any time with no penalty and to waive immaterial defects and minor irregularities in proposals.  If it is determined that a person or firm has used inside information in submitting a bid in response to this RFP, then the bid and proposal will be rejected.

Incorporation of RFP and Proposal in Contract

This RFP, its appendices and amendments, and all promises, warranties, commitments and representations made in the successful proposal shall be binding and shall become part of the contractual obligations.
Proposal Format

Vendors will be required to complete all tables, questions and user requirements provided in the RFP in Sections 4 – 8 and Appendices A, B, and C.  There are seven modules which must be completed: Vendor Corporate Information, Core Systems functional requirements, Branch Automation functional requirements, Additional Credit Union-Specific Information, Financial Requirements, Core Systems functional requirements checklist, Branch Automation functional requirements checklist, and the Additional Credit Union-Specific functional requirements checklist.  In addition, vendors should provide a cover letter/executive summary to the response that summarizes the proposal in 2 - 3 pages.  Reference materials may be included to provide additional information on the vendor’s products and services.  Some examples could include training manuals, application documentation, user manuals, installation manuals and user acceptance test plans.  Please organize materials according to the following guidelines:

· Reference materials should be bound separately and numbered for ease of use.

· Figures, charts and tables should be numbered and referenced by their number in the cover letter of the proposal.

· References to supporting documents, such as technical manuals, should include the document number, page number and paragraph identifier.

It is the vendor’s responsibility to ensure the proposal is well organized, clearly written and complete.

Evaluation Requirements

The general evaluation criteria to be used in the evaluation are as follows:

Functionality — As demonstrated in the vendor’s response to the credit union’s application requirements and subsequently presented and demonstrated.

Technical Architecture — Ability of the vendor to meet or exceed the technical architecture specified in the system requirements and subsequently presented and demonstrated.

Vendor Strength — Management approach and capability as demonstrated in the vendor's response.

Risk — The ability of the vendor to mitigate technology, conversion, and operations risk.
Financial Specifications — Financial impact on the credit union based on the vendor’s cost proposal.

Vendor Corporate Information

Please complete all sections in their entirety.  Even though you have provided much of this information on the CUES Tech Port Web site, it is suggested that you fill in the information in this RFP for a comprehensive look at your products.  Otherwise indicate which fields are represented on CUES Tech Port.

	Question
	Response

	Vendor name
	

	Street address
	

	City
	

	State
	

	Zip Code
	

	Phone number
	

	Fax number
	

	Web address
	

	Name of CEO
	

	CEO email address
	

	Marketing contact name
	

	Marketing contact phone
	

	Marketing contact email address
	

	Current number of employees
	

	Number of employees 12 months ago
	

	Year the company was established
	

	Information current as of
	


Financial Information

Vendors should respond to the following questions based on the most current information available:

	Question
	Response

	Is your firm publicly traded?  If so, when did the company go public and what is your trading symbol?
	

	What are your firm’s annualized revenues?
	

	What are your firm’s most recent annualized net profits?
	


Outsourcing Service Information

Please provide the following information about any additional services:

	Question
	Response

	Does your company provide item processing services?
	

	Does your company provide ATM processing services?
	

	Does your company provide debit card processing services?
	

	Has your company established any unique partnerships with other vendors to provide item processing, ATM, or debit card processing services?
	

	Are there any other unique outsourcing services available (e.g. processing of investment products)?
	


Partnership Orientation

The credit union will look for a strategic partner who will support it in its efforts to improve delivery, productivity and member service through the application of new information technology.  Vendors should respond to the following questions:

	Question
	Response

	This credit union is interested in learning “best practices” from high performing vendor clients.  Do you maintain a “best practices” database and training materials for your clients?
	

	Please provide a list of 2 – 5  “best practice” clients who have creatively and successfully utilized the system proposed in this RFP response.
	

	How often will the credit union’s executive team be visited personally by an account manager for a given partnership? (quarterly, monthly, etc.)
	

	Does your company provide an Annual System Performance Audit to gauge how well the credit union is using your systems?  Is this included in your proposed base charges? If not, what is the charge for this audit?
	


Core System 

Product Information

Vendors should complete the following table for each product offered:

	
	Product 1
	Product 2
	Product 3
	Product 4

	Product name
	
	
	
	

	Current release number
	
	
	
	

	First installation date
	
	
	
	

	Number installed within the past year
	
	
	
	

	Number of total installations to date
	
	
	
	

	Is a Windows-based interface available?
	
	
	
	

	If so, what is the version number?
	
	
	
	

	Programming language
	
	
	
	

	Database utilized
	
	
	
	

	Data file structure
	
	
	
	

	Desktop operating system
	
	
	
	

	Network operating system
	
	
	
	

	Communication protocols utilized
	
	
	
	


Product Infrastructure Requirements

Please list any minimum requirements for hardware, software, telecommunication and wiring below for each product offered (including multiple core, branch automation, and/or loan systems). Include additional columns if needed.

	Item
	Product 1
	Product 2
	Product 3
	Product 4

	Product name
	
	
	
	

	Host Hardware and Software Requirements

(for in-house systems only)
	
	
	
	

	Network Hardware

· File server processor speed, RAM, memory

· Bridges, routers
	
	
	
	

	Desktop PC Hardware

· Processor speed 

· RAM, Memory

· Monitor size, display features
	
	
	
	

	Network Software

· Operating Systems

· Communications and Emulation Programs

· Back-up Software

· Database Software

· Report writing programs

· Other
	
	
	
	

	Desktop Software

· Operating Systems

· Communications and Emulation Programs

· Desktop Productivity (word processing, etc.)

· Other
	
	
	
	

	Telecommunications

· Digital/Analog

· Protocol

· Bandwidth
	
	
	
	

	Wiring

· Level required
	
	
	
	

	Other System Requirements
	
	
	
	


Application System Support

Vendors should respond to the following questions based on a typical system support:

	Question
	Response

	How many major updates of your applications do you release per year?
	

	Are all major releases and “fixes” included in your standard quoted fees?
	

	What is your policy regarding the voiding of maintenance agreements due to code modification?
	


User Support Information

Please provide the following information about services offered:

	Question
	Response

	Is a Help Desk available?
	

	How many Help Desk employees are employed?
	

	What are the hours of operation?
	

	Is there any additional cost to the customer for these services?
	

	Describe the problem escalation process at the Help Desk.  Include when a problem is escalated and what happens.
	


Training Philosophy and Offerings

The credit union views training resources as critical to the initial conversion and the ultimate success of any system selected.  Because vendors take different approaches to training, please describe your training approach:

	Question
	Response

	How many hours of on-site training do you typically provide for the conversion/installation process?  Who usually conducts the training?
	

	For which functions do you typically utilize a “train the trainer” approach?
	

	Which functions require training at your company’s site?  How many individuals from the credit union typically need to attend this training?
	

	What types of video and computer-based training does your company have available?
	

	Does your training regiment include any formal testing and certification process prior to signing off on conversion readiness?
	


System Delivery Options

Vendors should check all available delivery options for their core systems:

_____
In-House

_____
Facilities Management

_____
Service Bureau

_____
Resource Management

Client Base Summary

Vendors should complete the following matrix that details the number of clients who have installed the current version of their core processing system:

	
	Under $500 million
	$500 million - $1 billion
	$1 billion - $3 billion
	Over $3 billion

	Banks
	
	
	
	

	Thrifts
	
	
	
	

	Credit Unions
	
	
	
	


Conversion Management

Vendors should respond to the following questions based on a typical conversion scenario:

	Question
	Response

	How many conversions to this system have you performed in the last 3 years?
	

	Do you use subcontractors or software vendors as part of your conversion team?
	

	Do you process daily, weekly, monthly, quarterly and annual processing cycles in parallel with live credit union data as part of your conversion?
	

	Do you have any separate phases of the actual conversions?
	

	Do you include a comprehensive MIF scrub as part of your conversion process? If so, what application do you employ for the MIF scrub?
	

	How do you determine that the credit union users are adequately prepared to convert and use the system?
	


Service Level Standards and Agreements

For the following measures, please indicate if your company is prepared to meet the following proposed operating standards set by the credit union in a proposed contract.  If the service levels are written into a contract, penalties in the form of credits or reduced processing fees will be expected for non-compliance with service levels.  Continued non-compliance with one or more service levels will be contractually defined as non-performance and cause for termination of the contract.

	Measure
	Goal
	Can be Included
	Not Included
	Not Applicable

	On-time report delivery
	95% by 5:00am
	
	
	

	Online file availability
	98% by 7:30 am
	
	
	

	Receipt of batch files
	Until 10:00 p.m.
	
	
	

	Online files correct and processing cycles run correctly
	100%
	
	
	

	Online response time, internal
	1 second for 95% of transactions
	
	
	

	Online response time, measured at the terminal
	4 seconds
	
	
	

	Batch postings on time (ACH, Payroll, etc.)
	100% of the time
	
	
	

	Online system up time, measure at the host
	99.5%
	
	
	

	Online system up time, measured at the terminal
	98%
	
	
	

	Problem response time
	1 hour - daily updates after escalation
	
	
	

	Change request response time
	System Parameter

- 2 days

System Programming

(Under $2000)

- 15 days

System Programming (Over $2000)

- 30 to 45 days
	
	
	

	Percentage of change/special request items delivered on schedule and within proposed cost
	95%
	
	
	

	Online availability during business hours
	98%
	
	
	

	ATM up-time
	98%
	
	
	


Branch Automation Solutions

	Question
	Response

	Do you have a preferred strategy for branch automation?  Is the solution a proprietary product or a product supplied by a third party vendor? (Please be sure to include the name of the product used.)
	

	Do you have an existing interface built between the proposed branch automation software and your core systems?  If yes, how many of your current clients are running the current release of the product?
	

	Are interface charges between your host system and branch automation system typically included in the base price?
	

	Can your branch automation solution conversion occur at the same time as the core system conversion?
	

	Describe any experience your company has in facilitating shared branching for credit unions?
	


Loan Origination

	Question
	Response

	Do you have a preferred strategy for loan origination?  Is the solution a new proprietary product or a product supplied by a third party vendor? (Please be sure to include the name of the product used.)
	

	Do you have an existing interface built between the loan software and your core systems? If yes, how many of your current clients are running the current release of the product?
	

	Are interface charges between your host system and loan system typically included in the base price?
	

	Can your loan system conversion occur at the same time as the core system conversion?
	


Internet Banking

This credit union recognizes the rapidly changing consumer preferences for “anytime, anywhere” access to information.  Vendors should respond to the following questions based on their Internet banking solutions:

	Question
	Response

	Do you have a preferred strategy for Internet banking, and what are your plans for the future? Please be specific in terms of future product or service deliverable dates.
	

	What specific products do you offer for this solution?
	

	How many of your credit union customers currently have your Internet banking solution installed and operational?
	

	Does your system support extranet functionality for outbound banking officers?
	

	Does your product include a bill payment system? If so, which bill payment provider do you use?
	


Automated Telephone Voice Response Unit (VRU)

Vendors should respond to the following questions:

	Question
	Response

	Do you have a preferred strategy for VRU?  If not, what systems are currently used by your clients?
	

	Are any additional hardware, software, or communication resources required?
	

	Do you have an existing interface built between the VRU and your core system?  If yes, how many of your clients are currently running the current release of the VRU product?
	


Member Information File (MIF)

Vendors should address the following questions in regard to their proposed MIF solution:

	Question
	Response

	Is your MIF fully integrated with all proposed share and loan applications?
	

	Is your MIF in a database format?  If so, what database is utilized?
	

	Can the MIF system show relationships not serviced by your core system (e.g. credit cards)?  If so, can the system accept and store any account-level information for those third-party relationships?
	

	Please provide the following information:

· a list of all third-party applications that have been interfaced to your MIF application

· a printed copy of your MIF relationship summary screen
	


ATM

Vendors should respond to the following questions:

	Question
	Response

	Which parts of ATM services does your firm provide:

· ATM Hardware/ Network Monitoring

· Local Transaction Processing

· Switch Transaction Processing

· Card Management

· Card Issuance
	

	Have you included a separate financial proposal for ATMs?
	

	What ATM networks are you currently supporting?
	

	Do you typically include a separate financial proposal for ATMs?
	

	Do you typically propose to operate the network authorizations in an online real time mode or through the usage of a positive balance file?  Describe the level of integration between the ATM system and your core solution.
	

	Are you proposing to provide ATM services to us yourself or to use partners?  Please name any partners you are considering.
	

	Is card reissue normally required in a conversion?
	

	Is a PIN reissue normally required in a conversion?
	


Debit Card

Vendors should respond to the following questions:

	Question
	Response

	Do you have a debit card strategy?
	

	If you have a debit card strategy, is your interface online or off‑line?
	

	Do you typically include interface fees and debit card settlement charges in your core system proposals?  
	

	Is card reissue normally required?
	

	Is a PIN reissue normally required?
	


Management Reporting and Data Warehouse

This credit union seeks a technology partner who can offer high levels of integration for financial reporting.  The vendor’s software should either provide a set of enterprise management tools or provide account level information in a database format to support this capability.  The credit union seeks to implement systems that facilitate the user’s ability to prepare these requests without the use of technical or programming resources.  Vendors should answer the following questions in regard to their management reporting and data warehouse solutions:

	Question
	Response

	Do you have a preferred data warehouse strategy?
	

	What database are you employing?
	

	What ad hoc query tools do you make available?
	

	Is your data warehouse typically included in your core system proposal or do you include a separate proposal for the purchase and installation of these enterprise management tools?
	

	Are any clients currently running your data warehouse application? If yes, please indicate how many institutions are currently running in this environment with the current release of the product by institution type:

· Number of bank clients

· Number of thrift clients

· Number of credit union clients
	


Combined Statements and Statement Customization

This credit union seeks to provide a high level of personal service to its members.  A key component of this service experience will center around the appearance and user-friendliness of member statements.  Vendors should respond to the following specific questions:

	Question
	Response

	Does your system provide the ability to customize statements without programming?
	

	Can your statement formatter provide combined statements?
	

	Please indicate if the following applications are included in your standard combined statement offerings:

· Share Drafts

· Regular Shares

· Share Certificates/IRA

· Money Market

· Overdraft

· Consumer Loan
	

	Do you currently have any clients who have incorporated third party information (e.g. investments, credit cards, and insurance) into their statement?  If yes, please name the clients.
	

	Do you zip code certify and bar code addresses?
	

	Do your statements print one line per transaction?
	

	Please provide a copy of a combined statement format that is being utilized by a current client.
	


Core System Call Center Issues

Vendors are required to answer the following questions in regard to their call center solution:

	Question
	Response

	What systems do you have available for call center/member service tracking?
	

	Is the system PC- or host‑based?
	

	Is the system interfaced with the MIF? If yes, please describe.
	

	Is the system included in your base system or in your branch automation system?
	

	Do you provide computer/telephone integration (MIF) as part of your call center solution?  Which products do you utilize?
	


Online or Memo Posting Environment

Vendors should respond to the following questions regarding their systems posting capabilities:

	Question
	Response

	Does your system have the capability to operate in an online real time environment?
	

	If yes, please indicate how many institutions are currently running in this environment with the current release of the product by institution type:

· Number of credit union clients

· Number of bank clients

· Number of thrift clients
	

	If your system does not support online/real-time processing, can branch employees view current account balances, including today’s transactions?
	

	Does a back office POD operation need to be utilized to operate your system?
	

	Does the application support commercial POD processing?
	

	Does the application support passbook processing?
	


Branch Automation System (Teller and Platform) 

Product Information

Vendors should complete the following table for each product offered:

	
	Product 1
	Product 2
	Product 3
	Product 4

	Product name
	                            
	                         
	                      
	                       

	Current release number
	
	
	
	

	First installation date
	
	
	
	

	Number installed within the past year
	
	
	
	

	Number of total installations to date
	
	
	
	

	Is a Windows‑based interface available?
	
	
	
	

	If so, what is the version number?
	
	
	
	

	Programming language
	
	
	
	

	Database utilized
	
	
	
	

	Data file structure
	
	
	
	

	Desktop operating system
	
	
	
	

	Network operating system
	
	
	
	

	Communication protocols utilized
	
	
	
	


Product Infrastructure Requirements

Please list any minimum requirements for hardware, software, telecommunication and wiring for each product offered (including multiple core, branch automation and/or loan systems). Include additional columns if needed.

	Item
	Product 1
	Product 2
	Product 3
	Product 4

	Name of Product
	
	
	
	

	Host Hardware and Software Requirements

(for in-house systems only)
	
	
	
	

	Network Hardware

· File server processor speed, RAM, memory

· Bridges, routers
	
	
	
	

	Desktop PC Hardware

· Processor speed 

· RAM, memory

· Monitor size, display features
	
	
	
	

	Network Software

· Operating systems

· Communications and emulation programs

· Back-up software

· Database software

· Report writing programs

· Other
	
	
	
	

	Desktop Software

· Operating systems

· Communications and emulation programs

· Desktop productivity (word processing, etc.)

· Other
	
	
	
	

	Telecommunications

· Digital/Analog

· Protocol

· Bandwidth
	
	
	
	

	Wiring

· Level required
	
	
	
	

	Other system requirements
	
	
	
	


Application System Support

Vendors should respond to the following questions based on a typical system support:

	Question
	Response

	How many major updates of your applications do you release per year?
	

	Are all major releases and “fixes” included in your standard quoted fees?
	

	What is your policy regarding the voiding of maintenance agreements due to code modification?
	


User Support Information

Please provide the following information about services offered:

	Question
	Response

	Is a Help Desk available?
	

	How many Help Desk employees are employed?
	

	What are the hours of operation?
	

	Is there any additional cost to the member for these services?
	

	Describe the problem escalation process at the Help Desk.  Include when a problem is escalated and what happens.
	


Training Philosophy and Offerings

This credit union views training resources as critical to both the initial conversion and the ultimate success of any system selected.  Because vendors take different approaches to training, please describe your training approach to the following questions below:

	Question
	Response

	How many hours of on-site training do you typically provide for the conversion/installation process?  Who usually conducts the training?
	

	For which functions do you typically utilize a “train the trainer” approach?
	

	Which functions require training at your company’s site?  How many individuals from the credit union typically need to attend this training?
	

	What types of video and computer‑based training does your company have available?
	

	Does your training regiment include any formal testing and certification process prior to signing off on conversion readiness?
	


Branch Automation Client Base

Please provide the following information regarding the current number of installations of your branch automation product.  Please indicate the total number of clients in each asset size grouping as well as the number that have only Teller systems installed, only Platform systems installed, and how many clients have both installed. In addition, please attach a list of all WINDOWS‑based clients including the credit unions’ name, contact name, phone and asset size.

	Asset Size
	Teller Only
	Platform Only
	Teller and Platform Installed
	Total Installations

	Under $500 million
	
	
	
	

	$500 M to $1B
	
	
	
	

	$1B to $3B
	
	
	
	

	Over $3 billion
	
	
	
	


Largest Installed Client:
 
____________________________


Address: 


____________________________

Asset Size:


____________________________

Number of Seats: Teller
_____

Platform_____


Both_____

Current Core System / Branch Automation Interfaces

Please provide the following information regarding the type and usage of the interface you have developed for the proposed core system and your branch automation system. 

	Teller System

	
	None
	Batch Interface
	Real Time

Messaging
	Real Time Screen Scrape
	Real Time Other
	# of Clients Using Interface

	Proposed Host:
	
	
	
	
	
	


	Platform/New Account System

	
	None
	Batch Interface
	Real Time

Messaging
	Real Time Screen Scrape
	Real Time Other
	# of Clients Using Interface

	Proposed Host:
	
	
	
	
	
	


Branch Automation Installation Management

Vendors should respond to the following questions regarding a typical installation process:

	Question
	Response

	How many installations of this system have you performed in the last 3 years?
	

	Do you generally modify your software to conform to specified customer requirements?
	

	How do you determine that a credit union’s users are adequately prepared to convert and use the system?
	

	Is training available as computer-based training?  What will be the cost to customize it to meet a credit union’s standard?
	

	Describe the user acceptance method for each stage of the project or deliverable.
	


Consumer and Commercial Loans

This credit union wants their branch automation systems to provide an immediate ability to process and fund consumer and commercial loans.  Vendors should answer the following questions in response to this demand:

	Question
	Response

	What is your proposed solution for consumer and commercial loan application processing?  Is your solution functionality part of the base package or a separate product?
	

	Has your system been interfaced to any credit scoring system?
	

	Is data shared automatically between the share and loan systems? (For example, if data is entered for a share member, will it automatically populate fields in the loan system?)
	

	What are your future plans for integration of consumer and commercial loan capability into your system?
	

	Does your system have the ability to automatically  credit score members opening a new checking account for overdraft protection?
	


Branch Automation Call Center Issues

Vendors should respond to the following question:

	Question
	Response

	Is this product used by any clients in a call center environment?  If yes, please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.
	


Forms Management

Vendors should respond to the following questions:

	Question
	Response

	What forms packages or vendors are available with your system which are installed and in use by your current clients?
	

	Do you have a forms management package that is part of your branch automation solution?  
	

	Is the solution certified for compliance with any state’s regulations?  Do you typically guarantee future compliance?
	

	Can the forms created be filled out and printed independent of a member session or product sale?
	


Management Reporting and Data Warehouse

Vendors should respond to the following questions based on their branch automation solution:

	Question
	Response

	What is your strategy for allowing enterprise access to information gathered in the branch automation system?
	

	Do you have an installed client who is transferring data between your branch automation system and a data warehouse? If yes, please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.
	

	What future strategies do you have to integrate branch automation data with other enterprise data?
	

	Do you typically include a data warehousing capability in your base charges or do you include a separate proposal for the purchase and installation of this functionality?
	


Branch Automation ATM/Debit Card Issues

Please respond to the following questions:

	Question
	Response

	Does your system support immediate issuance of ATM/debit cards?
	

	To what card reader/writers does your system currently interface?
	

	Can your system support member PIN selection and maintenance?
	

	Does your system automatically upload information to the card management system?
	


Additional Credit Union Specific Information Requested 

We have some unique requirements and goals for its next technology environment .  Vendors should answer the following questions:

	Question
	Response

	Intranet – The credit union is interested in an intranet solution to enhance communications and improve workflow .  Do you have a preferred intranet strategy?  If yes, please discuss whether you offer this solution yourself or if you use business partners.  Please provide the name and addresses of 1 – 3 clients operating in this environment.
	

	MIF System - Does your system provide cross selling, relationship pricing, and member/demographic information in the MIF system?  If yes, please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.
	

	Profitability - Does your system offer a  member profitability solution?  If yes, please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.  Does your member profitability system allow analysis at the following levels:

· Member

· Relationship

· Household

Does your member profitability solution support activity-based costing?
	

	Small Business Cash Management - Does your system offer a Windows- or browser-based cash management system for small businesses?  If yes, please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.  What is your strategy to implement browser technology?
	

	POS and Indirect Lending - Does your system support large-scale point-of sale (POS) and indirect lending? If yes, please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.
	

	Consumer Leasing - Does your system support consumer leasing operations?  If yes, please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.
	

	Criteria Posting - Does your system support criteria posting, wherein some NSFs are paid and others are not, based on an algorithm or officer choice?  Does your system allow for online pay/no-pay decisions from the branch or officer’s desktop?
	


	Imaged Item Processing - Does your system support imaged item processing?  If yes, who is your preferred vendor(s) for image item processing?  Please provide the name and addresses of 1 – 3 “best practice” clients operating in this environment.
	

	Sales Tools - Does your system support sales tracking and reporting?  Does it provide contact management functionality and integration with our incentive plan?
	


Specific feature functionality questions about these applications critical to our credit union are included in Appendix C of this RFP.

Financial Specifications

Introduction

The purpose of this section is to ensure that we obtain adequate financial information from vendors to make the following determinations:

•
Whether the vendor’s proposal overall is financially feasible for the credit union;

•
Whether some functional areas of the vendor’s proposal might better be acquired elsewhere; and

•
How the costs of all vendors’ proposals compare.

In order to help ensure comparability of financial information, vendors must respond as requested in this section.  Vendors may make modifications to accommodate the quantity and detail of information provided, as long as the basic format of the requested cost proposal is maintained.  All pricing information must be based on the contents of the vendor’s proposal.  Vendors must provide cost detail to support implementation/conversion and operating charges.  

The financial proposal is divided into two sections - core systems and other systems.  Vendors may quote core systems costs for each individual application, or price core systems as a package by completing the total line.

If any system listed in the “other” category is included as part of the base package, please indicate so by indicating a cost of zero and putting the comment “included in base proposal” in the comments line.

Cost Proposal Summary

On this page, vendors should indicate how each item listed below is included in the initial financial proposal:

	Category
	Product or Service Proposed 
	One-time Charges

(Licensing, Conversion, Interface)
	Monthly Charges
	Annual Support or Licensing  Charges
	Base Number of Accounts, Transactions or Assets Allowed in Price 
	Unit or Annual Charge if Base is Exceeded
	Comments

	Core Systems:
	
	
	
	
	
	
	

	Share Drafts
	
	
	
	
	
	
	

	Regular Shares
	
	
	
	
	
	
	

	Mortgage Servicing
	
	
	
	
	
	
	

	Consumer Loan Servicing
	
	
	
	
	
	
	

	Commercial Loan Servicing
	
	
	
	
	
	
	

	General Ledger
	
	
	
	
	
	
	

	MIF
	
	
	
	
	
	
	

	Total Core Systems
	
	
	
	
	
	
	

	Other Systems:
	
	
	
	
	
	
	

	Credit Card
	
	
	
	
	
	
	

	ATM
	
	
	
	
	
	
	

	Debit Cards
	
	
	
	
	
	
	

	Teller Branch Automation
	
	
	
	
	
	
	

	Platform Branch Automation
	
	
	
	
	
	
	

	On-line Banking
	
	
	
	
	
	
	

	Telephone Voice Response
	
	
	
	
	
	
	


NOTE:  Please indicate specifically where the following items are included in your pricing: media, data transmissions, licensing and maintenance fees, disaster recovery and third party audit, special reports, parameter changes, training, and special programming.

	Category
	Product or Service Proposed 
	One-time Charges

(Licensing, Conversion, Interface)
	Monthly Charges
	Annual Support or Licensing  Charges
	Base Number of Accounts, Transactions or Assets Allowed in Price 
	Unit or Annual Charge if Base is Exceeded
	Comments

	ACH
	
	
	
	
	
	
	

	Business Cash Management
	
	
	
	
	
	
	

	Mortgage Origination
	
	
	
	
	
	
	

	Consumer Loan Origination
	
	
	
	
	
	
	

	Commercial Loan Origination
	
	
	
	
	
	
	

	Alternative Investments
	
	
	
	
	
	
	

	Collections
	
	
	
	
	
	
	

	Asset/Liability Management
	
	
	
	
	
	
	

	Fixed Assets
	
	
	
	
	
	
	

	Organizational Profitability
	
	
	
	
	
	
	

	Member Profitability
	
	
	
	
	
	
	

	Financial Modeling
	
	
	
	
	
	
	

	Marketing System
	
	
	
	
	
	
	

	Accounts Payable
	
	
	
	
	
	
	

	Item Processing
	
	
	
	
	
	
	

	Electronic Reports
	
	
	
	
	
	
	

	Imaged Statements
	
	
	
	
	
	
	

	Executive Information System
	
	
	
	
	
	
	

	Internet Page
	
	
	
	
	
	
	


Interfaces to/from Third Party Systems 

On this page, vendors should indicate how each item listed below is included in the financial proposal:

	Category
	Interface Proposed
	Where the Interface is Included in the Financial Proposal
	Comments

	Core Systems:
	
	
	

	Share Drafts
	
	
	

	Regular Shares
	
	
	

	Mortgage Servicing
	
	
	

	Consumer Loan Servicing
	
	
	

	Commercial Loan Servicing
	
	
	

	General Ledger
	
	
	

	MIF
	
	
	

	Total Core Systems
	
	
	

	Other Systems:
	
	
	

	Credit Card
	
	
	

	ATM
	
	
	

	Debit Cards
	
	
	

	Teller Branch Automation
	
	
	

	Platform Branch Automation
	
	
	

	On-line Banking
	
	
	

	Telephone Voice Response
	
	
	


	Category
	Interface Proposed
	Where the Interface is Included in the Financial Proposal
	Comments

	ACH
	
	
	

	Business Cash Management
	
	
	

	Mortgage Origination
	
	
	

	Consumer Loan Origination
	
	
	

	Switch Network
	
	
	

	Commercial Loan Origination
	
	
	

	Alternative Investments
	
	
	

	Collections
	
	
	

	Asset/Liability Management
	
	
	

	Fixed Assets
	
	
	

	Organizational Profitability
	
	
	

	Member Profitability
	
	
	

	Financial Modeling
	
	
	

	Marketing System
	
	
	

	Accounts Payable
	
	
	

	Item Processing
	
	
	

	Electronic Reports
	
	
	

	Imaged Statements
	
	
	

	Executive Information System
	
	
	

	Internet Page
	
	
	


Appendix A – Core Systems

Vendor Functional Application Requirements

The following charts list the application requirements for Core Systems application(s). Upon selecting finalist vendors on which to conduct further due diligence, the credit union will further augment these requirements for incorporation into any executed vendor contracts.  Vendors should check the currently listed requirements that can be met by their products.  Also, space has been provided for accompanying comments.

	Member Information File (MIF)
	X
	Comments

	Please list the number of user-defined fields within the MIF application
	
	

	Flexible statement grouping/generation
	
	

	Graphic user interface
	
	

	Menu-driven
	
	

	Multi-tiered security protocol system  
	
	

	Online real time architecture
	
	

	Secondary relationship records/reporting
	
	

	SQL compliant data base format
	
	

	Automatic updating to linked systems and records
	
	

	Member-, household- and portfolio-based data
	
	

	Duplicate record resolution and purging
	
	

	Extensive member contact tracking/notepad capabilities
	
	

	Look-up/query by all data fields
	
	

	Integrated module for member profitability analysis
	
	

	Shared record basis for all related systems (e.g. ability to conduct single address change)
	
	

	Single-entry new account setup
	
	

	Tickler by account or household
	
	

	Appropriate account information is changed when MIF is changed
	
	

	Automatic updates of third party account information in MIF
	
	

	Automated Zip+4 creation
	
	

	Zip code CASS certification for address bar coding
	
	


	Share Applications

Automatic Teller Machines (ATMs) 
	X
	

	Automated daily settlement
	
	

	Member activity analysis
	
	

	Account activity analysis
	
	

	Device activity analysis
	
	

	Management report generation
	
	

	Please list all ATM networks currently supported
	
	

	Personalized PIN Selection
	
	

	Ability to have a single ATM card for all accounts in a  member relationship
	
	

	Real‑time transaction authorization at host
	
	

	Variable daily cash limits by product
	
	

	Variable daily cash limits by member
	
	

	
	
	

	Electronic Funds Transfer  (EFT)
	X
	

	Support for EFT/ACH originations
	
	

	Credit union‑defined screens
	
	

	Ability to view warehoused items online
	
	

	Postdating and warehousing
	
	

	Automated re-submission of rejected items
	
	

	Unlimited internal transfer through non‑EFT channels
	
	

	Support for Point of Sale 
	
	

	List all gateways and networks supported
	
	


	Shares
	X
	

	How many business days per week does your system operate?
	
	

	Ability to accept batch file transmission until 10:00 p.m.
	
	

	What is the latest nightly time you can accept a file transmission?
	
	

	Menu‑drive
	
	

	Graphical user interface
	
	

	Multi-tiered security protocol system  
	
	

	Online exception reporting
	
	

	Is the system:

· Online real time

· Memo post

· Credit union defined (either)
	
	

	User-defined ad hoc query and report writing capability
	
	

	At least one year of history online
	
	

	Ability to view/look up file maintenance activity on an account
	
	

	Ability to create products without programmers intervention
	
	

	Member look-up by partial fields
	
	

	Dormancy control
	
	

	Flexible interest rate and product definition
	
	

	Float adjustments
	
	

	Multiple float brackets
	
	

	Funds availability information
	
	

	General ledger interface
	
	

	Current balance reflects current day transactions
	
	

	Integration with member information file (MIF)
	
	

	Item searches
	
	

	Track source/destination of funds for account openings and closings
	
	

	Ability to post multiple transactions on single screens
	
	

	New share sales and account renewals by branch
	
	

	Same-day reversals
	
	

	Source and audit trails
	
	

	Stop/hold processing
	
	

	Teller productivity reporting by product/transaction type
	
	

	Zip+4 tracking capability
	
	

	Fund Transfer
	X
	

	Automatic transfer and payment processing
	
	

	Balance verification
	
	

	Overdraft protection
	
	

	ACH interface management reporting
	
	


	Share Drafts
	X
	

	Combined service charging
	
	

	Combined statements
	
	

	Which applications are interfaced for combined statements:

· Overdraft

· Savings

· Money market

· Consumer loan

· Mortgage loan
	
	

	Flexible service charging routines at the account level
	
	

	Multiple product support
	
	

	On-demand statements
	
	

	Overdraft protection processed on DDA system
	
	

	Sweep account customization at the account level
	
	

	Zero-balance accounts
	
	

	Flexible interest rate capabilities
	
	

	Tracking of fee waived at account level
	
	

	Ability to support criteria post
	
	

	Automatic cash concentration
	
	

	Ability to automatically waive fees based upon total member relationship
	
	

	Lockbox
	
	


	Business Checking
	X
	

	Combined service charging
	
	

	Combined statements
	
	

	Combined account analysis
	
	

	Ability to link master/subsidiary accounts
	
	

	Ability to sweep to a repurchase agreement
	
	

	Ability to sweep multiple accounts to a single repurchase agreement
	
	

	Ability to transfer and concentrate holds in a concentration account
	
	

	TT&L processing
	
	

	Automatic controlled disbursement processing
	
	

	Lease security accounts support
	
	

	Linking of security accounts to an umbrella account
	
	

	Flexible combined lease security account statements
	
	

	Same day reporting
	
	

	Ability to tie more than 1 account to disbursement account that is funded by share accounts
	
	

	Ability for credit union to change earnings credit rate
	
	

	Ability to produce statement with attached analysis
	
	


	Regular Shares
	X
	

	Passbook or statement option for all savings products
	
	

	Combined statements
	
	

	Flexible service charging routines at the account level
	
	

	Tracking of fee waivers at the account level
	
	

	Variable and tiered rates
	
	

	Lease security account support with statement
	
	


	Share Certificates
	X
	

	Passbook or statement option for all products
	
	

	Auto check transfer for interest payment elsewhere
	
	

	Automatic renewal/single maturity option
	
	

	Complex/tiered step-up interest rate capabilities
	
	

	Maturity/renewal activity reporting
	
	

	Renewable or non-renewable
	
	

	Automatic renewal to all other savings account types
	
	

	Account type change at maturity or during share certificate term with same account number
	
	

	Ticklers/maturity reporting
	
	

	Variable or fixed rate
	
	

	Relationship-based and profiled rate exception routines
	
	

	Rate exception reporting
	
	

	Support 30/360 day interest calculations (for municipal deposits)
	
	

	Ability to generate certificates for statement accounts
	
	


	Individual Retirement Accounts
	X
	

	Automatic payout distribution
	
	

	Automatic charge/waiver of IRA fees
	
	

	Automatic warnings for prohibited transactions
	
	

	Government reporting
	
	

	Settlement
	
	

	User-defined tracking
	
	

	Automatic calculation of mandatory distribution amount
	
	

	Support for various life expectancy options
	
	

	Ability to change life expectancy option and automatically re-calculate mandatory distribution amount
	
	

	Withholding distribution support
	
	

	Volume reporting
	
	

	Flexible withholding options
	
	

	Compliance support
	
	

	Ability to look up and maintain beneficiary information online
	
	

	Management reports
	
	

	Support for Roth IRA
	
	


Loan Applications

	 All Core Loan Systems
	X
	

	Inquiry by:

· Address 

· Tax ID number

· Full name

· Partial name

· Guarantor
	
	

	Extensive user-defined fields
	
	

	Graphical user interface
	
	

	Menu-driven
	
	

	Multi-tiered security system
	
	

	Online exception reporting
	
	

	Online real time architecture
	
	

	Automatic delinquency notice and report generation
	
	

	Member look-up
	
	

	Fixed and variable automatic pay capabilities
	
	

	Flexible pricing and servicing options at the loan level
	
	

	Integration with share products and MIF
	
	

	Full FASB 91 compliance automation using straight-line or interest method of fee deferral
	
	

	Full FASB 122 & 125 compliance
	
	

	Ability to combine statements for multiple loan accounts
	
	

	Ability to automatically renew loans/lines on system
	
	

	Ability to track special loan fees separately
	
	

	Ability for branch to customize loan statements
	
	

	Ability to fund and support a zero balance loan
	
	

	Ability to ACH interest only or principal plus interest

payments
	
	

	Flexible late charge calculations
	
	

	Ability to access the following items online:

· Per diem

· Recording fees

· Late Charges
	
	

	Automatic classification of non-performing loans
	
	

	Ability to support loan participations
	
	

	Ability to access the following information online:

· Total borrower liability

· Current loan payoff

· Complete transaction history

· Rate and margin history form origination date

· Availability of credit

· Participation information by investor

· Loan review grade
	
	

	Ability to support guidance lines/master notes whose parameters (rate, maturity) can be changed and  automatically update individual notes
	
	

	Automated interfaces to credit reporting agencies
	
	

	Automated escrows and disbursement journal
	
	

	Ability for users to design loan inquiry screens
	
	

	Online help and user documentation
	
	

	Credit union‑defined application of payment to interest, principal and fees (i.e. order applied)
	
	

	Ability to assess one-time fees to next payment due
	
	

	Ability to carry irregular fees to next payment due if short payment is received
	
	

	Daily cash balancing
	
	

	Flexible ACH options
	
	

	Single transaction to process multiple payments due
	
	

	Monthly statements
	
	

	Next-day transfer reporting
	
	

	User-defined parameters to accept/reject posting and order
	
	

	User‑defined messages for special conditions
	
	

	User‑defined holds for special conditions
	
	

	Billing statement or coupon options
	
	

	Ability to produce coming due billing statement with projected principal and interest due
	
	

	One-step payment reversals and corrections 
	
	

	Ability to support the following interest rate calculation types:

· Daily 365

· Daily actual days (365 or 366)

· Daily/360

· Daily 30/360

· Amortized

· Biweekly only
	
	

	 Ability to support the following repayment options:

· Interest only

· Level payments

· Fixed principal plus interest

· Variable principal plus interest

· Negative amortization
	
	

	 Auto payment recalculations and reamortization when rate changes
	
	

	Ability to post payment without special fees due
	
	

	Simple interest with final payment adjustment
	
	

	Ability to support the following repayment frequency: 

· Single

· Biweekly

· Monthly

· Quarterly

· Semi-annually

· Annual

· Customized schedule
	
	

	 Automated back dating of loan payoffs
	
	

	Delinquency and workout tracking and reporting
	
	

	Shadow Accounting
	
	


	All Delinquencies, Collections and Foreclosures
	X

	Automatic non-accrual capability
	
	

	Ability to retrieve servicing information until 8 p.m.
	
	

	Account aging by degree of delinquency
	
	

	Delinquency reporting by loan counselor code
	
	

	User-defined past due notice frequency by product
	
	

	Charge-off recovery system
	
	

	Delinquency rating as of the last day of the month
	
	


	All Loans - Asset Management
	X
	

	Ability to track classification history
	
	

	Ability to split classifications on a loan
	
	

	Ability to track specific loan loss and reserves at loan level 
	
	

	Ability to track charge-offs and recovery at loan level
	
	

	Integration with REO tracking/management system
	
	

	
	
	


	All Loans - Management Reporting
	X
	

	Ability to track productivity/transaction activity
	
	

	Daily/monthly/quarterly reporting
	
	

	IRS reporting on disk
	
	

	Reconciliation reporting by:

· Loan originated

· Servicing sold
	
	

	Loans originated
	
	

	Servicing sold
	
	

	Ability to forecast/report maturing loans
	
	

	Automated loan management tickler system
	
	

	Ability to present full descriptive statement information for Reg. Z
	
	


	All Loans - Interfaces
	X
	

	Payments from:

· Share accounts

· ACH

· General Ledger

· MIF

· Charge‑offs

· Collection system
	
	


	Construction Loans
	X
	

	Ability to report holdbacks and fundings
	
	

	Ability to track escrow during construction phase
	
	

	Automatic conversion to permanent loan
	
	

	Ability to track aggregate escrow from first disbursement
	
	

	Tracking of undrawn lines and maturity/expiration buckets
	
	


	Commercial/Small Business Loans
	X
	

	Dealer loan reporting
	
	

	Support for revolving and non-revolving lines of credit
	
	

	Ability to track multiple commitments
	
	


	Ability to support the following types of loans:

· Residential construction/perm

· Small Business

· Commercial Real Estate

· Commercial Real Estate Construction

· Private Banking Loan (flexible terms and conditions)
	
	


	Collateral Tracking
	X
	

	Member tracking by loan, MIF, Tax ID, or short name
	
	

	Integration of Credit Department information (last financial statement date, net worth, etc.)
	
	

	Non‑credit union members can be loaded to track guarantees in excess of limit
	
	

	Exception tracking by member, note and collateral
	
	

	Support for multiple note types
	
	

	Collateral pledged is tracked for reporting loan to value
	
	

	Collateral valuation by single piece, unit price by CUSIP or by depreciation schedule
	
	

	Direct and indirect debt tracking by member
	
	

	Are there any limits to the number of guarantors assigned to a member record?
	
	

	Imaged document storage and retrieval
	
	

	Reporting support for:

· Audit reports by operator and workstation

· Exception letters to member

· SIC code reporting

· Unfunded loan commitments
	
	

	Report writer for user defined reports
	
	

	User defined 
	
	

	Dealer statements
	
	

	Past due notices with user defined text
	
	

	Consumer Loans


	X
	

	Please list all loan origination interfaces currently supported
	
	

	Loan product support for:

· Automobile

· Checking overdraft lines of credit

· Dealer indirect

· Direct and indirect installment lending

· Equity

· Home equity lines of credit

· Home improvement

· Line of credit

· Share/passbook loans

· Small business loans

· Variable rate loans
	
	

	User defined statements
	
	

	User defined dealer reserve statements
	
	

	Flexible preparation dates for statements and late notices
	
	

	Local printing capability
	
	

	Online collections
	
	

	Product support for:

· Accident insurance
· Charged‑off loans/recoveries (full and partial)
· Credit life insurance
· Holdbacks
	
	

	Odd day interest to first payment and track
	
	

	Payoff options such as 1 time fee
	
	

	Final payment notices
	
	

	Support for coupon books
	
	

	Flexible skip payment options for credit union-selected loans
	
	

	Fee option for skip payment programs
	
	

	Deferment capability
	
	

	Support for lockbox processing
	
	

	Payment reversal capability through the last statement date
	
	

	Support billing statements
	
	


Reporting and Administration

	Financial Management
	X
	

	Multi-tiered security protocol system
	
	

	Online real time architecture
	
	

	Significant data download and upload capabilities
	
	

	User-friendly and flexible
	
	

	User-defined ad hoc query and report writing capability
	
	

	Multiple format financial statement preparation accumulators within G/L account structure
	
	

	Current, backdated and future-dated transaction posting
	
	

	Systems integration between all financial applications
	
	

	Check reconciliation system
	
	


	General Ledger
	X
	

	Ability to utilize long, “user friendly” descriptions for G/L accounts and postings
	
	

	Account reconciliation and maintenance
	
	

	Audit trail generation
	
	

	Automatic recurring entry management
	
	

	Budget integration
	
	

	Cost allocation
	
	

	Cost center, product and member accounting
	
	

	Extensive forecasting capability
	
	

	Forecasting based on historical data
	
	

	24 month availability of G/L history, online and/or optical
	
	

	Multiple budget support
	
	

	On-demand account inquiry
	
	

	Online account posting
	
	

	Retroactive posting to the effective date
	
	

	Ability to automatically update history and calculations after chart of account or cost center change
	
	

	Standard journal entries and online descriptions
	
	

	30 day average balance
	
	

	Year-to-date average balance
	
	

	Average balances adjust when effective date transactions are posted
	
	

	Ability to inquire while batch processing
	
	

	Ability to report weighted average yield by assets of liability type
	
	

	Export/download database
	
	

	Reportwriter
	
	


	Fixed Asset
	X
	

	Automated audit trail creation
	
	

	Extensive asset history maintenance - book and tax basis
	
	

	Integration with G/L and A/P systems
	
	

	Monthly capital expenditure reporting
	
	

	Multiple depreciation methods
	
	

	Ability to forecast future depreciation by month, quarter and year
	
	

	Predefined and customized reports
	
	

	Real time update of records including departmental transfers
	
	

	Compliance with all IRS updates
	
	


	Investment Portfolio Accounting
	X
	

	Amortization and accretion capabilities
	
	

	Cash flow based, segmentable portfolio valuation
	
	

	Regulatory reporting/compliance tools (FASB 115)
	
	

	Volume, mixes and average maturities of yields
	
	


	Cost Accounting
	X
	

	Cost of funds, ROA, ROE
	
	

	Driven by SQL-compliant data base engine
	
	

	Extensive funds transfer pricing at the account level
	
	

	Fixed cost, variable cost and break-even identification
	
	

	Report consolidation
	
	

	Standard definitions
	
	

	Tracking of actual vs. budget standards
	
	

	Import entries
	
	

	Export/download database
	
	

	Reportwriter
	
	


	Executive Information
	X
	

	Customized reporting
	
	

	Immediate inquiry processing
	
	

	Financial information for past five years
	
	


	Planning and Budgeting
	X
	

	Annualization of both actual, YTD and budget figures
	
	

	Cost allocation
	
	

	Extensive modeling and “what-if” capabilities
	
	

	General ledger integration
	
	

	Multiple budget maintenance and reporting
	
	

	Profit planning
	
	

	Working budgets
	
	


	Reports
	X
	

	Downloading of all reports to credit union by 5:00 a.m.
	
	

	Volume by transaction reporting in all applications
	
	

	Custom ad hoc reporting in all applications
	
	

	Ability to order ad hoc reports throughout day
	
	


	Forms
	X
	

	Downloading of all form files to credit union by 5:00 a.m.
	
	

	Member friendly statement and forms which meet the competition
	
	

	PC‑based tools to allow credit union to modify forms
	
	

	Laser based forms
	
	

	Compact forms including 1 line per transaction on statements
	
	

	Use of address bar coding on all forms 
	
	

	Ability to put marketing messages on all forms
	
	


	Media
	X
	

	Tapes for all credit bureaus
	
	

	Loan coupon book tapes for all lending applications in NCP format
	
	

	All required government tapes (IRS, Freddie Mac)
	
	


	Data Extraction
	X
	

	Capability to extract MIF information with appropriate balance record fields
	
	

	Capability to download select records and fields
	
	

	Capability to extract any field
	
	


	
	
	

	File Transmissions
	X
	

	Morning ACH posted before 8:00 a.m. daily
	
	

	Afternoon ACH posted before 4:00 p.m. daily
	
	

	Cash Management files available to members before 8:00 a.m. daily
	
	

	Internal payroll and miscellaneous files posted at least three times daily
	
	


	Risk Management
	X
	

	Kiting reporting
	
	

	Employee reporting
	
	

	Field and transaction security
	
	


	Compliance
	X
	

	Federal regulations researched and programmed as part of contract
	
	

	State regulations implemented by deadline and costed across all state clients
	
	

	Compliance newsletter and support
	
	

	Flexible withholding and reporting
	
	

	Savings bond interest capture
	
	

	1099 reporting and forms including interest, withholding, and bonds
	
	


	Miscellaneous
	X
	

	Ability to mass file maintain database with PC​‑ generated and transmitted files
	
	

	ATM and PC Banking available 24 hours per day, 7 days per week
	
	

	Ability for client to modify product options
	
	

	Ability for client to have parameter changes take place within 2 days
	
	

	Ability for client to fully test new products and processes in test system
	
	


Appendix B – Branch automation (Teller and Platform)

Specific Application Requirements

The following charts list the application requirements for Branch Automation application(s).  Upon selecting finalist vendors on which to conduct further due diligence, the credit union will further augment these requirements for incorporation into any executed vendor contracts.  Vendors should check the currently listed requirements which can be met by their products.  Also, space has been provided for accompanying comments.

	General Application Requirements for Branch Automation
	X
	Comments

	Is the user interface Windows Vista / Windows 7 based?
	
	

	Is the ID of the user making an entry attached to all transaction records in all application modules, monetary and non-monetary?
	
	

	Does the software allow more than one printer be utilized by each individual workstation on the branch network?
	
	

	Does the system support multi-tasking?
	
	

	Under the system security, does each user have an individual: 

· Password?

· User ID?
	
	

	Are passwords systematically required to be changed on a periodic basis? 
	
	

	Does the user or a security officer establish the new password?
	
	

	Is frequency of password change defined by the system administrator? 
	
	

	Does the system provide an automatic sign‑off after a period of inactivity?
	
	

	Is data/application access security established in each user's profile?
	
	

	Can system updates and modifications be distributed electronically  over the WAN?
	
	

	Does the system have an online context sensitive help facility which can be customized by the credit union?
	
	

	Does the system have a training mode?
	
	

	Does the training module utilize any multimedia presentation capabilities?
	
	

	Can these environments be used without interrupting real transactions?
	
	

	Does the system include internal fax capabilities?
	
	

	Does the vendor provide and use an incident reporting and tracking system?
	
	

	Does a committee of users participate in defining and prioritizing enhancements?        
	
	

	Do you hold periodic user conferences?  If yes, how often and at what location?
	
	


	New Account Automation
	X
	

	Does the system have a greeter/queuing function that can allow member to sign in?
	
	

	Does the system have user defined product and service menus?
	
	

	Is the system menu driven in a graphical format?
	
	

	Does the system automate the assignment of account numbers for new accounts?  Can the credit union control the assignment and distribution of account numbers?
	
	

	Does the system begin with a MIF record to start the account opening process, and does this information flow into all subsequent new account records?
	
	

	Does the system provide for the automated upload of data or interface to the MIF and Shares System to book the new account?
	
	

	Does information carry between both share and loan accounts supported by the system?
	
	

	Does the system provide safeguards to ensure that new account information is not uploaded more than once?
	
	

	Does the system have built-in calculators?
	
	

	Does coding exist to distinguish between new money deposits and transfers from existing accounts? 
	
	

	Can the system report the source of funds used to open new accounts?
	
	

	Does the system have specialized features to automate the opening of IRA/retirement accounts?
	
	

	Does the system have an automated interface built with Chex Systems or another verification service?
	
	

	To which credit bureaus does the system have an automated interface?
	
	

	Are there other fraud detection systems to which current users interface? (If yes, please name)
	
	

	Does the system have an automated interface to Harland and Deluxe for online check orders?
	
	


	Account Maintenance Activities
	X

	Does the system provide the following limited teller transaction set to platform employees:

· Deposits

· Withdrawals

· Transfers

· G/L transactions

· Account maintenance
	
	

	Are signons or signoffs necessary for platform employees to access teller transactions?  Can platform and teller systems run concurrently?
	
	

	Can the platform system print transaction receipts automatically?
	
	

	Does the system automate changes to a member MIF record?
	
	

	Can the system automate a research request and automatically input MIF data into the request?
	
	

	Does the system automate the NSF/OD decision process?
	
	

	How many commands are necessary to move from a MIF transaction to a deposit transaction?
	
	

	How many commands are necessary to move from MIF to loans?
	
	

	How many commands are necessary to move from shares to loans?
	
	

	Can multiple system windows be viewed on the same screen at once?
	
	

	Does the system support automatic account fee charging for account research and statement creation?
	
	


	Sales Encounter Support
	X

	Does the system allow for user-defined maintainable sales programs?
	
	

	Can the sales programs provide a features and benefits screen for each product?
	
	

	Is a non‑technical credit union employee able to change or update a graphical screen?
	
	

	Is there flexibility to have different sales screen programs/designs for different levels of sales professionals?
	
	

	Can sales professionals select different screen paths to and be given the option to “turn off” certain screens that are not required for their sales delivery?
	
	


	Does the system provide graphics capabilities to support sales encounters?
	
	

	Does the system provide what-if scenarios and future earnings modeling?
	
	

	Does the system track the elapsed time, outcome and sales tools utilized for each member encounter?
	
	

	Can managers or administrators view these statistics online? What type of reports are available?
	
	

	Can users save and reopen sessions vs. starting a new session if the member leaves without a product sale?
	
	

	Can the credit union define how long session records can be saved?
	
	

	Does the system provide a built-in tickler to ensure that incomplete sales sessions are followed up? Can tickler items become “pop-up” screens that are presented when MSRs log onto their systems?
	
	

	Can these sessions be viewed across the organization or only in a specific branch?
	
	

	Does the system provide an online directory of products?
	
	

	Does the system show and print online branch locations and hours and ATM locations?
	
	

	Can the system provide online rate board information?
	
	

	Can the system display a member relationship matrix that quickly and graphically illustrates the member’s entire credit union relationship?
	
	

	Does the system have the ability to prompt a MSR with cross-sell suggestions, given the current product profile of the member?
	
	


	Does the system provide any type of universal member needs assessment module that can be customized to fit clients into certain product solutions (e.g. trust referral vs. investments vs. credit union share certificate)?
	
	

	Does the system allow the MSR to mark products the member has selected during the sales encounter and carry this forward to account opening screens? Will the system note the documentation needed for all of these products selected and add the appropriate screens to the account opening process? 
	
	

	Does the system provide sales professionals with any type of basic financial profiling or asset allocation capabilities?
	
	

	To what extent are online “pop-up” help screens available during a sales encounter?
	
	

	Does the system allow for “pop-up” screens that can be used to distribute daily sales bulletins and timely updates to branch personnel?
	
	


	Document Preparation
	X

	Does the system provide for automated production of documents for new accounts share members?
	
	

	Can all required forms be printed at once with a single command (batch) vs. individually?
	
	


	Does the system download data from MIF files to automatically prepare new documents (CDs, etc.) with existing member information?
	
	

	Does the system use laser printed material to reduce printed forms maintained by the credit union?
	
	

	Can new documents and forms can be created and tied to transactions by the credit union (i.e. without vendor support)?? 
	
	

	Can documentation and forms be controlled, changed and distributed centrally?
	
	

	Which forms generation software does the system utilize?
	
	

	Does the system have automatic letter generation capabilities?
	
	

	Does the system integrate tightly with any  PC-based office suites? If yes, which ones?
	
	

	Can the system print starter kits and MICR encoded documents? What additional costs are associated with these capabilities?
	
	

	Can the system produce an automated welcome letter that can be generated a few weeks after account opening?
	
	


	Sales Management and Reporting Tools
	X

	Does the system have built-in calendars for time management?
	
	

	Can employees view each other’s calendars on the system for scheduling purposes (e.g. set up investment adviser appointment)?
	
	

	Can cross-sell ratios for each new and existing member be calculated on the system? 
	
	

	Can overall product penetration (services per household) also be reported?
	
	

	Can the system display a summary cross-sell matrix for each MSR and total branch?
	
	

	Does the system provide sales reports combining information from all branches?
	
	

	Can the system track new account information for purposes of new account contests or incentives?
	
	

	How many fields/options are available on the system for this type of tracking?
	
	

	Can services (i.e., direct deposit, automatic loan payment) be tracked as well as products?
	
	


	Does the system track and report member/prospect encounters and retain data for sales follow-up and reporting?
	
	

	Does the system have modeling capabilities for member profitability analysis?
	
	

	Are transaction volumes and types maintained at branch and teller levels and can they be uploaded for analysis?
	
	

	Can the system produce status or trial balance reports that summarize the total shares, loans and other products within the portfolio being serviced by an individual personal banker?
	
	

	Can the system track and report referrals to other non-branch product areas such as investments and trust?
	
	

	Can a manager view updated sales reports for any desired period of activity (e.g. daily, weekly, custom)?
	
	

	Does the system have a report writer? What is the 4GL language used?
	
	

	What other reporting and sales management tools do any existing users employ with the system?
	
	


	Prospect and Member Tracking System
	X

	Does the system track member service history with an area for comments from other employees who made contact with the member?
	
	

	Where is this member contact information stored so that all employees can access this information?
	
	

	Does the system allow for a total financial profile of the client to be input, including current relationships with competitors?
	
	

	Does the system track all outstanding sales and member service items with tickler dates and a variety of reporting capabilities?
	
	

	Can tickler items be presented as automatic “pop-up” screens to ensure follow-up occurs?
	
	

	Can the system report when a member record was last updated and who updated the record?
	
	

	Can a central report be accessed that summarizes systems usage?
	
	

	Can external prospect names and demographic data be automatically loaded onto the system for sales calling efforts?
	
	


	Loans
	X

	What types of loans can be originated using your branch automation package (e.g. overdraft line of credit)?
	
	

	Does the system allow for both the central and remote print of loan documents?
	
	

	Does the system provide an automated interface to credit reporting services? If yes, which ones?
	
	

	Does the system create a pre-screen inquiry to a credit agency automatically when the appropriate information has been entered?  Is this feature installed with any current users?
	
	

	Can the system create a combined credit report from multiple agencies?  Is this feature installed with any current users?
	
	

	Does the system have electronic rate board capabilities?
	
	

	Does the system have the ability to perform what-if payment calculations and produce amortization schedules?
	
	

	Does system provide any automated home mortgage pre-qualification capabilities?
	
	


	Teller Assignments
	X
	

	Can a single transaction consolidate network, teller and host sign-ons?
	
	

	Are sign-ons and sign-offs logged?
	
	

	Can a supervisor perform remote queries and see teller status (logged status, cash in drawer, number of transactions posted)?
	
	

	Does the system automatically set date and time at sign-on?
	
	

	Is the cash assigned to the teller carried forward and used as opening cash?
	
	

	Are teller profiles and cash limits set automatically with sign-on?
	
	

	Is there a quick sign-on/sign-off procedure available for the same user returning to the same workstation that has automatically timed out?
	
	


	Teller Productivity Analysis
	X
	

	To what teller productivity models does the system interface?
	
	

	Can the system track and report member sessions and transaction count by teller?

· By branch

· By region

· For the entire credit union
	
	


	Input and Product Attributes
	X
	

	Does the system support multiple deposit screens (split deposit to all products with one step)?
	
	

	Will the system carry a “cash due” or “cash back” total across multiple transactions or screens?
	
	

	What other multiple transaction screens are available?
	
	

	Can the system produce a receipt without a transaction being posted?  
	
	

	Does the system allow access to MIF records?
	
	

	Can the input of an account number on any screen cause an automatic MIF inquiry and display of member profile?
	
	

	Can the system produce automatic cross‑sell prompts (i.e., most likely product need) based upon information accessed at MIF or elsewhere?
	
	

	Can the system access account histories?
	
	

	Does the system support electronic teller journal and balancing?
	
	

	Can teller journals be maintained online for any period specified by the credit union?
	
	

	Does the calculator provide the ability to calculate online and provide a printed receipt?
	
	

	Does the system support online signatures?  Do any current members use this feature?
	
	


	Teller Processing and Inquiries
	X
	

	Does the system provide “speed keys” that automate special transactions such as overrides?
	
	

	Can the system automate multi-step transactions into a single entry for the teller (e.g. IRA distribution, account closing)?
	
	

	Can the credit union automate multi-step transactions without programming support?
	
	

	Can a teller place a hold on screen?
	
	

	Can the system automatically print a hold notice?
	
	

	Does the system graphically display accounts with security flags or holds that can easily be noticed by the teller?
	
	

	How many screens have built-in balancing controls to ensure transactions have been applied properly?
	
	

	Can a teller move to any machine within the branch and carry their totals with them? 
	
	

	Can the system list transactions at any time by teller including the following:

· Separate by cash

· Separate by check

· Separate by types of transactions

· Sequential order
	
	

	How many keystrokes does your system require for a single deposit transaction?
	
	

	Does the system have the ability to operate in an off-line mode with transaction storage and automatic posting when the system is restored? 
	
	

	Does the system allow new account openings to occur at the teller workstation?
	
	

	Are there help screens available for tellers to “walk through” unfamiliar transactions?
	
	

	Does the system automate the creation and printing of official checks with remitter and name, etc.?
	
	

	Does the system automate the TTL process? 
	
	

	To which large currency reporting systems does the system interface?
	
	

	Does the system provide automated foreign currency rates/conversion?
	
	

	How are input errors corrected?  Is reversal one step?
	
	


	Can supervisory approvals be:

· Transaction‑based

· Dollar ($) based

· Performed from any machine

· Sent to the supervisor’s location
	
	

	Does the system have the ability to allow a supervisor to monitor a teller station? 
	
	

	Can a teller station be monitored centrally to provide support/assistance?
	
	

	Can the system flash messages explaining why a certain transaction requires a supervisory override?
	
	

	Is the need for supervisory overrides determined by the credit union?
	
	

	Is there a multi-tasking capability for supervisory overrides that allows other transactions to occur while awaiting approval?
	
	

	Can a teller go from transaction entry to inquiry mode with 2 or less keystrokes?
	
	

	To what extent does the system support/automate the tracking of daily proof/cash items?
	
	

	Does the system automatically produce an over/short report?
	
	

	Does the teller system allow credit union defined screens that will download data to other systems (i.e., referral tracking, volume reporting)? 
	
	

	Does the system support online wire transfers?
	
	


	Printing, Reports and Other Outputs
	X
	

	Can receipt printing incorporate the following fields:

· Account number

· New balance amount

· Transaction description

· Teller ID number

· Date/time

· Transaction sequence number

· Member name

· Hold information

· Credit union-defined marketing message
	
	

	Does the system cue the teller for document preparation? (i.e., when to print which documents)
	
	

	Can the member’s name and address be automatically printed on the reverse side of the receipt for mailings with window-type envelopes?
	
	

	Can the system provide detailed teller transaction data and reports by time period to assist in branch peak staffing analysis?
	
	

	Can the system automatically track and report fees collected and waived?

· At any point during the day without closing

· Daily

· Previous days

· By Teller

· By branch
	
	

	Does the system provide overage and shortage reports?
	
	

	Do all screens in all applications have a print screen capability?
	
	

	Does the system track and capture activities needed for account analysis?
	
	

	Does the system automate large currency and suspicious transaction reporting?
	
	


	Sales Items

(cashiers checks, travelers checks, money orders, savings bonds)
	X
	

	Can the system support printing of cashier’s checks?
	
	

	Can the system print the entire check with or without MICR on blank stock?
	
	

	Can the system print a “protected” amount on a check?
	
	

	Can the system print signatures on a check?
	
	

	Can the system automatically assess fees for sales items?
	
	

	Can the system produce end-of-day registers for sales items?
	
	

	Does the system support branch inventory tracking?
	
	

	Can the system provide automatic inventory replenishment?
	
	

	Does the system have redemption tables which can automate the cashing of savings bonds?
	
	


	Miscellaneous
	X
	

	Can the credit union define placement of fields on screens?
	
	

	Can the credit union define screen flow?
	
	

	Does the system support online cash counting by denomination?
	
	

	Does the system provide full calculator functions?
	
	

	Can the credit union build online policies, procedures, and processing instructions at the screen level via pop-up windows?
	
	

	Does the system currently interface to any cash dispensing machines?
	
	

	Does the system support magnetic stripe readers for member card swipe and identification?
	
	

	Does the system support online report viewing?
	
	

	Does the system allow for automated supply ordering?
	
	

	How does the system broadcast security alerts?
	
	

	To what signature card imaging systems have current users interfaced?
	
	


Appendix C – Additional Credit Union-Specific Functional Requirements

The following charts list some application requirements specifically requested by (CU NAME).  Upon selecting finalist vendors on which to conduct further due diligence, the credit union will further augment these requirements for incorporation into any executed vendor contracts.  Vendors should check the currently listed requirements which can be met by their products.  Also, space has been provided for accompanying comments.

Internet Banking

Please respond to the following regarding your Internet banking solution.

Internet Banking - Functionality



     X


	Can a member perform the following online:

· Verify share and loan account balances 

· Re-order new share drafts

· Request a copy of a cancelled share draft

· View a copy of a cancelled share draft

· Request presentment of an imaged share draft

· View an imaged share draft

· Transfer funds between internal accounts

· Transfer funds between an internal and external accounts

· Renew a share certificate

· Submit a research request

· Change address of record
	
	

	Does your system provide online real time data for balance inquiries?
	
	

	Does your system provide sweep account functionality?
	
	

	Does your system allow for automated underwriting? 
	
	

	Does your system integrate with credit  bureau databases?
	
	

	Does your system support electronic bill payment?
	
	

	Does your system integrate with external financial management software such as Quicken, MS Money, etc.?
	
	

	Does your system interact with any Call Center software?  If yes, to which Call Center systems do you now have customers connected?
	
	

	List any optical or COLD interfaces you now have in use.
	
	

	Does your system provide cash management functionality for small business accounts, including:

· ACH

· Wire transfer

· Stop payment

· Balance inquiry

· Internal fund transfers

· Loan payment
	
	


Internet Banking - General




     X
	Does your system comply with OFX and GOLD standards?
	
	

	Describe any built-in audit trails to track member actions.
	
	

	Can your product’s modules be credit union-branded?
	
	

	Does your system provide a customizable demo program for the credit union’s web site?
	
	

	Are pull down menus customizable?
	
	

	What method do you use for validating input data?
	
	

	What security protocol do you employ?
	
	

	Do you offer security audits as part of your services?
	
	

	How much time does it take to establish a new member account?
	
	

	How much time does it take to open a new account for an existing member?
	
	

	Account logout:

· Automatic after a period of inactivity?

· Are logout procedures customizable?
	
	

	If a member has multiple accounts, can the member use one login ID and password for all accounts, including investment accounts?
	
	

	Are no/low graphic options available for members with low bandwidth?
	
	

	Can your system automatically generate e-mail, cross sell messages,  or other push technology with content tailored to specific account type or triggers invoked?
	
	


Leasing 

Please respond to the following regarding your leasing solution.

Lease Application Processing




     X
	Does the system organize application date by client and vendor?
	
	

	Does the system maintain approval rates by vendor?
	
	

	Does the system track turn-around time for approval and funding?
	
	

	Does the system print customizable lease documents?
	
	

	Does the system maintain volume information by:

· Vendor

· Salesperson
	
	

	Does the system maintain salesperson commissions?
	
	

	Does the system process credit checks for multiple applications in one setting?
	
	

	Does the system maintain approval rates by:

· Vendor

· Broker

· Salesperson
	
	


Lease Analysis and Reporting




     X
	Does the system compute payment amounts and lease yields?
	
	

	Does the system price leases:

· Based on multiple rate assumptions?

· Including depreciation and other tax considerations?
	
	

	Does the system generate data for complex transactions such as skip or step lease payments?
	
	

	Does the system compute money over money, auto, and discount lease pricing?
	
	

	Does the system compute net cash flow and effective yield, and print detailed cash flow schedules? 
	
	

	Does the system generate income accrual amortization schedules?
	
	

	Does the system produce Lease versus Loan/Buy comparisons?
	
	

	Does the system generate lease quotes and payment schedules for member use?
	
	

	Does the system solve for early termination using multiple methods:

· Rule of 78’s

· Simple interest

· Present value of payments

· Full tax analysis
	
	

	Does the system generate loan amortization schedules under level principal or fully amortized payment methods?
	
	


Lease Accounting


     



     X
	Does the system schedule irregular payment leases?
	
	

	List the types of lease transactions supported (auto, equipment, etc.)
	
	

	Does the system store insurance, guarantor, and property tax information?
	
	

	Does the system maintain complete payment history records?
	
	

	Does the system generate member invoices, statements, and payment coupons?
	
	

	Does the system print multiple invoice and past due notices?
	
	

	Does the system generate past due information, aging, and member notices?
	
	

	Does the system compute late fees with flexible and customizable charge routines?
	
	

	Does the system process inquiries for credit, collection, and payoff information?
	
	

	Does the system generate lease income amortization schedules and bookkeeping entries?
	
	

	Does the system compute monthly totals for lease portfolios?
	
	

	Does the system track sales, use and property taxes by multiple geographical boundaries (state, county, etc.)?
	
	

	Does the system produce cash flow and maturity forecast reports?
	
	

	Does the system sort lease information by flexible criteria?
	
	

	Does the system tickle for insurance renewal, UCC expirations, and financial statements?
	
	

	Does the system easily export data to external software packages?
	
	


Lease - Miscellaneous

     



     X
	Does the system allow for electronic collection of lessee payments?
	
	

	Does the system provide an interface to national sales tax databases?
	
	

	Does the system produce electronic files for transmission to credit bureaus?  If so, which credit bureaus are supported?
	
	

	Does the system maintain detailed asset information (description, vendor, serial number, location, etc.)
	
	

	Does the system allow customizable depreciation methods?
	
	

	Does the system forecast depreciation?
	
	

	Does the system maintain asset disposal information including maintenance contract costs and expiration dates?
	
	

	Does the system flag delinquent accounts?
	
	

	Does the system create and store collection correspondence?
	
	

	Does the system store repair records for each asset?
	
	

	Does the system display on-screen profit of the current deal ?
	
	


APPENDIX D: hardware and Operating Systems

	
	Branches
	Branch Operations
	Consumer Loan Origination
	Consumer Loan Servicing
	Finance /Accounting
	Human Resources
	EDS/.ITC
	Admin(CEO/VP)
	CUSO
	Marketing:
	Other:
	Total:

	# of Employees
	
	
	
	
	
	
	
	
	
	
	
	

	# of Desktop PCs
	
	
	
	
	
	
	
	
	
	
	
	

	# of Laptop PCs 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Desktop Operating Systems                                  (check all that apply) :
	
	
	
	
	
	
	
	
	
	
	
	

	            Windows
	
	
	
	
	
	
	
	
	
	
	
	

	            Citrix
	
	
	
	
	
	
	
	
	
	
	
	

	            Linux
	
	
	
	
	
	
	
	
	
	
	
	

	Windows Vista / Windows 7
	
	
	
	
	
	
	
	
	
	
	
	

	# of Dumb Terminals
	
	
	
	
	
	
	
	
	
	
	
	

	# of Teller  Terminals
	
	
	
	
	
	
	
	
	
	
	
	

	# of Line Printers
	
	
	
	
	
	
	
	
	
	
	
	

	# of Laser Printers
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Network Configuration 

(check all that apply) :
	
	
	
	
	
	
	
	
	
	
	
	

	            Standalone
	
	
	
	
	
	
	
	
	
	
	
	

	            LAN
	
	
	
	
	
	
	
	
	
	
	
	

	            WAN 
	
	
	
	
	
	
	
	
	
	
	
	

	Cisco (250x w/ ISDN)

Cisco (400x W/ ISDN
	
	
	
	
	
	
	
	
	
	
	
	

	# of 586/686 File Servers
	
	
	
	
	
	
	
	
	
	
	
	

	# of Quad Pentium File Servers
	
	
	
	
	
	
	
	
	
	
	
	


Appendix E: General Transaction and Volume Information **

General Transaction and Volume Information

As of: ___3-31-00___________

	Share Accounts

	Number of Accounts
	 Dollar Amount

	Personal Share Draft Accounts
	
	

	Business Share Draft Accounts
	
	

	Regular Savings Accounts
	
	

	Money Market Accounts
	
	

	Share Certificates
	
	

	Individual Retirement Accounts
	
	

	Other Share Accounts (describe below)
	
	

	Total Share Accounts
	
	


Describe any Other Deposit Accounts:_____________________________________________________________________

	Loan Accounts
	Number of Accounts
	 Dollar Amount

	Consumer Loans
	
	

	Home Equity Loans
	
	

	Residential Mortgage Loans
	
	

	Commercial Loans
	
	

	Other Loans (describe below)
	
	

	Total Loan Accounts
	
	


Describe any Other Loan Accounts: Credit Cards______________________________________________________________________

	Miscellaneous  Accounts and Transactions
	Number of Accounts
	Number of Monthly Transactions

	Number of ATM Cards Issued
	
	

	Number of Debit Cards Issued
	
	

	Number of MIF Records
	
	N/A

	Total Number of GL Accounts
	
	N/A

	Total Number of Cost Centers
	
	N/A

	Total No. of Safe Deposit Boxes
	
	N/A

	Total No. of Safe Deposit Boxes Rented
	
	N/A

	Annual Income ($) from Boxes Rented 
	
	N/A

	POD Items (monthly #) 
	N/A
	

	No. of Monthly Inclearings
	N/A
	

	No. of Monthly Transit Items
	N/A
	

	Monthly call volume into voice response unit
	N/A
	

	Mo. call volume into live call center (not including calls handled entirely by the AVR)
	N/A
	

	Number of current Internet banking users
	
	N/A

	Mo. volume of monetary transactions initiated through your Internet banking system
	N/A
	

	If you offer both PC-based and Internet-based On-line banking, please indicate percentages of customer base
	___% PC-based  

                    ___% Internet-based
	N/A


Appendix F – Branch and ATM Locations

	
	
	

	
	
	

	
	
	

	
	
	













** 24-hour ATM machine

