AGENDA  (date)

ROLE AND RESPONSIBILITY SESSION

  I.  Brainstorm Responsibilities

 II.  Present responsibilities by group

III.  Discussion


(note agreements, duplication, disagreements)

 IV.  Write requests for change - be specific!


(do more or better, do less or stop, do differently)

  V.  Post and clarify requests

 VI.  Id change requests that others agree to meet

VII.  Demonstrate verbal negotiation process

VIII. Write down agreements


(include what happens if one/both fail to follow up)

 IX.  All groups negotiate

  X.  Share agreements

 XI.  Next steps
