Performance Management Review
Performance Management Review

	Name:  


	SS#:   



	Dept/Loc:    

                  
	Dept. Name:   

	Position/Title:    
	Review Period: 




Overall Performance Achievement
	
	Significantly exceeds performance  requirements on all key objectives, job responsibilities, and skills.
	
	Fully meets performance requirements for key objectives, job responsibilities.

	
	Consistently exceeds performance requirements for key objectives, job responsibilities and skills.
	
	Some improvement is required to meet performance requirements.

	
	
	
	Fails to meet performance requirements.




Approvals

	Approved by: 


	Manager’s Signature:
	Date:

	Completed by:   


	Manager’s Signature:
	Date:

	Employee Signature:


	Date:


Business Objectives
List the employee’s objectives/job responsibilities, 

providing results/accomplishments for each.
Team Skills 
	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Objective:  Work closely in a professional team environment.

Result: 

	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Objective:  Performed the tasked assigned within the required specifications.

Result: 

COMMUNICATION SKILLS
	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Responsibility:  Keeps others informed, expresses ideas clearly and solicits input from other team members on common team goals.

Result: 

PROJECT SKILLS
	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Objective:  Perform assigned Tasks.  Provide status and project reports in a timely manor to the project leaders and management.

Result: 

	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Objective:  Represents the interest of Technical Security initiatives and projects.

Result:  

Critical Skills
Review how effectively the employee used the following critical job 

skills to meet objectives.  Add additional skills as appropriate.

CUSTOMER FOCUS
	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Responsibility:  Recognizes, anticipates and fills internal or external customer’s needs.

Result: 

KNOWLEDGE OF WORK
	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Responsibility:  Understands, applies and continually enhances technical, professional and business knowledge and skills.

Result: 

FOCUS ON RESULTS
	Significantly

Exceeds
	Consistently

Exceeds
	Fully Met
	Some Improvement
	Fails to Meet

	
	
	
	
	


Responsibility:  Focuses attention to achieving predetermined objectives, is resourceful, exercises ability to be innovative and uses flexibility.

Result: 

Developmental Objectives 
Identify objectives including education, training or skills enhancement.  Report 
achievements.
Objective:  

Developmental Activity /Training: 

Employee Commnts:
	








PERSONAL & CONFIDENTIAL

2
Personal & Confidential

