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Consequences Related to Problem Solving and Solutions

Why do people engage in group activities when problem solving is needed? Groups are formed because of the results that can be obtained. Not all solutions reached are positive, but the solutions reached may lead into answers for tomorrow’s problems. The end result is why group interaction is a useful tool. Tubbs (1998) states the following reasons why group interaction is so widely used, “(1) solutions to problems, (2) changes in interpersonal relations, (3) improved information flow, (4) increased risk taking, (5) interpersonal growth, and (6) organizational change”(p. 310).

Successful consequences can occur when communication happens to all involved. Also, it has been proven that results are achieved if working within a group opposed to only one person. Strong communication and involvement can help in solving problems and accepting solutions. If members of a group reject an idea or solution than the idea or solution could be of weak or of low quality. Maier (as cited in Tubbs, 1998) offers the following formula and explanation for determining a decision’s effectiveness, “ED = Q x A where ED represents effective decision, Q represents quality, and A represents acceptance” (p. 313). To determine the effectiveness of a decision one must look at the quality of the decision, and the acceptance of the person executing the decision. If the person executing the decision has high acceptance of that decision then success is sure to follow. For instance, if a group must solve a problem and reach a consensus in the solution reached, then more success will be found with that solution if a high degree of acceptance is found. A solution may need to be reached that will impact an entire group but in the name of fairness cannot please everyone. In such a case, high acceptance and low quality can result. When the determining factor in a problem results in setting financial rewards, the quality may be high but the acceptance low.


Problem solving and solutions are enhanced when all team members are open-minded and willing to change for the good of the solution. Many people find it hard to change and resist it. It helps to involve all participants impacted by the change in the planning stage. Many companies are implementing self-directed work teams in hopes of strengthening participation. William, Byham, and Wilson (1998) define a self-directed work team as “an intact group of employees who are responsible for a whole work process or segment that delivers a product or service to an internal or external customer” (p.317).


Problem solving and solutions can go hand in hand in methods because both issues need to be communicated, accepted, and can always be improved. 


I must admit I can handle a solution better if I have been included in the decision making process. Some of the hardest solutions to accept are the ones that have been forced on me. Many times I have been told to implement a change that will not be popular. When this has happened to me, I have had to determine why the problem solvers reached that consequence, before I could go and implement it. In particular, I am thinking of one situation where I supervised a shop that had twenty-five employees. Of the twenty-five employees I could only retain twelve. I was not asked if this was acceptable or included in the planning of the solution. I was told to start the proceedings to reduce workforce. I had to fight every grain of resistance within me, because I could not see the benefit of doing such a drastic thing. Little did I know that a technology upgrade was coming within 6 months and that would reduce the need of twenty-five employees. Once all of the factors behind the solution was explained I was able to understand and complete the task I had to do. I always thought that these types of decisions would be handled better if communication were done during the problem solving exercises.


Another situation comes to mind when thinking of personal experiences with consequences that relate to problem solving and solutions. I have been a technician for the majority of my career and I have found that software is available at most companies that force employees to communicate. Problems are worked through using software to help groups reach viable solutions. At MCIWORLDCOM, we have a software product called INFOMAN. When hardware or software problems are experienced, the user can enter a problem record in INFOMAN to solicit a solution. I am amazed to find that this piece of software forces people to work together to reach simple or complex solutions. Sometimes the solution requires a change by a group not involved in the problem solving. When solutions are reached without the assigned group’s acceptance, one can expect resistance. I can think of one situation where a job was failing because it had inadequate coding. The solution was documented in the problem record and the group responsible for changing the job disagreed with the solution. So what happened next amazed me, because no one in the assigned group agreed with the solution the job continued to abend for months. 

This situation went on like this for months. Since no one took the time to sit down with the assigned group to get their opinions no resolution would be reached. A meeting was held with all groups involved, the group accepted what was being told to them, changed the job, and it has been processing successfully. How many wasted hours spent on assigning the problem record back and forth. Even with software in place to help make employees better problem solvers the human behaviors get involved to block the successful solution. Consequences of problem solving and solutions can truly be positive or negative. I would like to sum up successful consequences to the way the situation is handled and communicated.

