
Applying the Innovation Equation

Innovation & Leadership

Assumptions

· Every individual has the capacity to be more creative, take more risks and bring greater value to the teams they work with and the organizations they work for.

Jacqueline L. Byrd

Paul Lockwood Brown

· One person thinking differently can turn conventional wisdom on its head.

Michael Lynton, Chairman and CEO of the Penguin Group

New York Times

· Risk Taking is the mechanism and fundamental competency needed by individuals and organizations to create the accelerated change and directional shifts necessary to growth and renewal.

Richard E. Byrd

· Innovation doesn’t always mean big-budget, company-wide projects.  Just as important:  new product and process ideas that working managers can create day in and day out.

“Ground-Level Innovation”

Harvard Management Update

Innovation Defined

Creativity x Risk Taking = Innovation

Creativity and Risk Taking are the fundamental competencies needed by individuals and organizations to grow and renew.
· Creativity is the ability to develop new ideas
· Risk taking is the ability to drive new ideas forward in the face of adversity

· Innovation is the act of introducing something new
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Chart Your Creatrix Score And The Group’s Score.  Observations???????

The Eight Creatrix Orientations

	Challengers

	· Have the attitude of “do it”—if we do nothing we will lose out

	· Get excited about new ideas—most often to drive home the ideas of others

	· May take on too many ideas and

can find it difficult to complete all of them

	Sustainers

	· Usually prefer stability to change

· Consistent

	· Often feel change is done for its own sake 

· Hold an organization accountable and true to its mission

	Modifiers

	· Add value by making incremental improvements 

· Provide the constant little improvements needed 

	· Like to test the waters as a first step

	Take risk only when the benefits outweigh the current state of affairs

	Synthesizers

	· See possibilities in everything

	· Create by putting things together—often unusual combinations that work in new ways

	· Will drive an idea home but not at all costs—more cautious than Innovators

	Innovators

· Have a new idea every minute 

· Always think they can figure out how they can make things happen

	· Keep an organization off balance—which is not always a good thing 

· Can hit the “Grand Slam” 

	Dreamers

	· Are creative—constantly coming up with new ways to do things

	· Strong on ideas, not strong on how to get them accomplished

	· Can be the creative juice for the organization, but need to partner with people who can execute the ideas

	Practicalizers

	· Like change—but not too many all at once

	· Are willing to try something new, but look for it to be practical

· Will push ideas that they believe in

	· Will come up with creative ideas but do not consider this their strength

	Planners

	· Believe that an idea has merit if it fits within the plan

	· Want information and data before making a decision or taking a risk

	· Will come up with creative ideas within known parameters


Reflections On My Creatrix


How might increasing your creative capacity help you deliver the results that are expected of you, or that you expect of yourself?

___________________________________________________________________________________

How might increasing your risk-taking capacity help you deliver the results that are expected of you or that you expect of yourself?
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Watching the Drivers in Action

Watch the video for examples of each Driver?  How is it illustrated?
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Questions to Ask Yourself





Does My Creatrix orientation ring true?


Does this reflect how I operate?  Being Creative?  Taking Risks?


What’s a good practical example of my operating with this orientation?
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