EFFECTIVENESS IN A TEAM

My experience as a team leader is minimal, unless you count my years of teaching. As a teacher, you are the ultimate leader. However, in the group that I currently am in, it is necessary to be an effective team member. Having a few chiefs is great, but it’s imperative to have a group of Indians that work well together and get the job done.

As a team member in CSS,  you work with many other support groups. This interfacing requires outstanding people relations and good communication skills. Being able to verbalize what the problem at hand is as well as the impact it has to both internal and external customers, is necessary. If you have a difficult time speaking to people that you are intimidated by, then you will not be an effective team member. 

I have asked two teammates to give a few strengths and weaknesses with my ability to be effective with the issues and people. The results were good. When I say “good”, I mean that I am able to look at my weaknesses and begin to strengthen them and learn from them.

They both concurred that I am effective as a team member. My immediate strengths that are apparent portray how I am with customers as well as the individuals within our group. My strengths were assessed as being intelligent, being able to assess the situation and quickly troubleshoot the immediate problem. They believed that I am knowledgeable and wise. They feel that I am understanding and an effective communicator. I feel this is wonderful to be seen as being an effective communicator in a telecommunications corporation!! 

Another positive strength they had assessed was that I was not a “blabber”. I did not jump on the band wagon and gossip about others. I have learned in years past that being able to be neutral within a large group of people is ideal. I have seen many people fall  after an episode that put them in the hot zone, due to talking about someone and it getting back to the person. One can lose a tremendous amount of respect that way.

My weaknesses were looked at as being too competitive. They concurred that I may drop my wonderful public relations skills a bit with either the customer or team members if I become too competitive. This is a result of our statistics on the amount of calls we take. 

If I am too competitive with my coworkers, then my customer service skills may not be exemplary because I may end the call quickly, because I felt I had diagnosed the problem. This competitiveness may increase my statistics, but may hurt my main objective. Thus, this observation will help me in the long run.

When one can take criticism and use it to make them a better person, then it was used correctly. I am on a mission to make myself the best leader, member, and manager that I can possibly be. I want to contribute my knowledge to an organization that will utilize my skills. One day I hope I am at the point and recognized for that accomplishment!

