
Leadership

Abstract

The writer had the opportunity to participate in two unusual sponsored leadership seminars over a period of two months.  The seminars were titled Lincoln: Vision and Purpose, and Sitting Bull: Alliance Management.  Both seminars utilized portions of American History as a focal point for presenting the themes of each seminar.  

The Lincoln seminar’s purpose was to present an historic time line of Lincoln’s life.  By providing students with an historical perspective of the Unites States and how Lincoln served as a leader and visionary, students quickly gained insight to create their own vision and mission statements for their own organizations.  The study of Lincoln as a leader helped to identify his vision and management style for managing a splintered organization.  By doing so, this approach helped to clarify the students’ own vision in their organizational environment.  It was by studying Lincoln as a communicator that students learned the valuable lesson of selling and implementing their vision to their staff.  

The interesting part of the Lincoln seminar was twofold.  The first being the study of the Gettysburg battlefield and how each engagement and the strategy of the generals decided the out come of the battle.  The opportunity to physically visualize the various sequences brought both the strategic and tactical thinking into perspective.  The other interesting part of the seminar was the categorization of thinking via strategy and tactics.  Students were taught that creating and managing an organization’s vision and mission,

are better performed by strategic thinkers while goals, objectives, and action steps are better performed by tactical thinkers.  This point was brought home with the study of Lincoln, a strategic thinker, and Grant, a tactical thinker.  Overall, the Lincoln seminar was an excellent leadership conference that visually and mentally allowed student to bring home valuable concepts to use in their own organizations.
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