Management

The five mindsets:

It is important to get past the framework that dominates management education today. The functions of finance, human resources, marketing, and even strategy, taught as something apart from managing. A few business programs have tried to create a new structure around such topical themes as globalization and supply chain management. The objective world outside must merge with the perceived world inside. 

We created an integrated framework for instruction around these mind-sets so that participants would return to their companies with a deeper understanding of themselves and their work.

· Managing self is grounded in the belief that some insights and capabilities can come only through self-knowledge. Managers need to step back from daily pressures to focus on themselves and their world – to get a better feel for what it takes (and what it costs them) to be a manager. The classroom for Managing self starts outdoors, with activities that allow individuals to get to know each other. Discussions may probe many areas – managerial and personal styles, ethics and spiritually, the meaning of work. When different cultures meet in a relaxed, safe atmosphere, the learning can be remarkable.

· Managing organizations begins with workshops that contrast scientific and artistic approaches to management. Then we consider the functions of marketing, accounting, finance, operations, and information technology.
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· Managing context, does not seek to impose a global perspective, but to have people appreciate their differences. This is designed on the assumption that being exposed to other peoples world brings insight into one’s own world.

· Managing relationships explores various dimensions of collaboration: among individuals in teams, among divisions in organizations, and among organizations in alliances. The group considers alternative models of human behavior as well as the role of trust and group cooperation in companies.

· Managing change, focuses on four themes; corporate change (more macro, top down), organic change (more micro, bottom up), societal change, and personal change. Again, the program is designed for experiential learning – about organization leadership and personal agendas for change.

