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Abstract

The writer had the opportunity to participate in two unusual sponsored leadership seminars over a period of two months.  The seminars were titled Lincoln: 

Vision and Purpose, and;

Sitting Bull: Alliance Management. 

The Lincoln seminar’s purpose was to present an historic time line of Lincoln’s life. It was by studying Lincoln as a communicator that students learned the valuable lesson of selling and implementing their vision to their staff. The interesting part of the Lincoln seminar was twofold.  The first being the study of the Gettysburg battlefield and how each engagement and the strategy of the generals decided the out come of the battle. The other interesting part of the seminar was the categorization of thinking via strategy and tactics. The Sitting Bull seminar’s purpose was to study the leaders of the Lakota Sioux, namely Chief Sitting Bull to learn how this leader formed alliances to obtain common goals in dea1ing with the United States Government.  The highlights of both seminars were visits from actors portraying Lincoln and Sitting Bull.  

Leadership Seminars


The writer had the opportunity to participate in two unusual MCI-sponsored leadership seminars over a period of two months.  The seminars were titled Lincoln: Vision and Purpose, and Sitting Bull: Alliance Management.  Both seminars utilized portions of American History as a focal point for presenting the themes of each seminar.

The Lincoln seminar’s purpose was to present an historic time line of Lincoln’s life.  By providing students with an historical perspective of the Unites States and how Lincoln served as a leader and visionary, students quickly gained insight to create their own vision and mission statements for their own organizations.  The study of Lincoln as a leader helped to identify his vision and management style for managing a splintered organization.  

By doing so, this approach helped to clarify the students’ own vision in their organizational environment.  It was by studying Lincoln as a communicator that students learned the valuable lesson of selling and implementing their vision to their staff. 

The interesting part of the Lincoln seminar was twofold.  The first being the study of the Gettysburg battlefield and how each engagement and the strategy of the generals decided the out come of the battle.  The opportunity to physically visualize the various sequences brought both the strategic and tactical thinking into perspective.  The other interesting part of the seminar was the categorization of thinking via strategy and tactics.  

Students were taught that creating and managing an organization’s vision and mission are better performed by strategic thinkers while goals, objectives, and action steps are better performed by tactical thinkers.  This point was brought home with the study of Lincoln, a strategic thinker, and Grant, a tactical thinker.  Overall, the Lincoln seminar was an excellent leadership conference that visually and mentally allowed student to bring home valuable concepts to use in their own organizations. 

The highlight of the seminar was a visit from Lincoln himself.  An actor and history buff dressed in authentic costume, real beard, and mannerisms added a sense of realism to the event.

The Sitting Bull seminar’s purpose was to study the leaders of the Lakota Sioux, namely Chief Sitting Bull to learn how this leader formed alliances to obtain common goals in dea1ing with the United States Government.  The students studied the history of the Plains Indians to determine and understand what their values and visions were.  They also studied their tribal organization and leadership as well as the rapid growth of westward expansion.  

The study of how the Indian alliances were formed and the end result of the Battle of the Little Bighorn showed the students how effective alliances can be. An in-depth examination of these alliances resulted in the creation of an alliance model.  This model included the recognition of a shared need of the alliances along with a cultural integrated pattern of behaviors or traits of the various groups.

Also included in the model was the need to identify the values, vision, and competencies of each group to form a successful alliance.  The values were the principles or qualities that were intrinsically valuable or desirable to the groups.  The vision was a clear picture of the future state of the organizations. The competencies equated to the behavior or skills which, when repeated over time, led to success

As with the Gettysburg battle, the incident at the Little Bighorn was used as a reference to picture how the Indian alliances worked to achieve the group’s goals. The highlight of the seminar was a visit from Sitting Bull himself.  This actor, a fourth generation Lakota Sioux, spoke about the Indian culture and the actual stories handed down to him from his family. This was the most powerful segment of the seminar because it gave the students a real feel for how the Indians had to deal with the encroachment of settlers to the West.

