Leadership Style Questionnaire

1.  I give staff material rewards for achieving goals

2.  I promote comprehensive improvement b y emphasizing collaboration

3.  I praise publicly for completing projects on time

4.  I motive others to perform extra tasks by promoting strong belief in the vision

5.  I elicit cooperation by encourage in others to believe in their ability to achieve goals

6.  I spend a great deal of my time working in my office solving problems

7.  I provide opp0rtulnities for staff to discuss their professional aspirations

Executive work role orientation

1.  Managers have the greatest impact upon others when they view them as experts in diagnosing and solving problems

2.  Managers have the greatest impact upon organization improvements when they view others as highly competent professions

3.  Managers have the greatest impact on organization improvement when thye work with staff to redefine goals

4.  Mangers are most effective when they are expected to utilize their assessment skills to improve outcomes

5.  Project completion is most effective when others are encouraged to work collaboratively to develop programs.

6.  Mangers have the greatest impact on school improvement when they facilitate work activity carried out by professional staff.

7.  Project completion is most effective when all have the opportunities to share their professional expertise with each other.

8,  Managers have the greatest impact on improvement when they coordinate problem 

solving activities among staff in order to strengthen the organization.

9.  Managers have the greatest impact on staff when they emphasize shared commitments to organizational goals.

Leadership factor


provide direction


lead courageously


influence others


foster teamwork


motivate others


coach and develop


champion challenge

Administrative factor


Establish plans


Structure and staff


Develop systems and processes


Manage execution


Work efficiently

Organizational strategy factor


Manage profitability


Commit to equality


Focus on customer needs


Promote corporate citizenship


Recognize global implications

Organizational knowledge factor


use financial quantitative data


use technical functional expertise


know the business

thinking factor


think strategically


analyze issues


use sound judgment


innovate

Motivation factor


drive for results


show work commitment

Self management factor


act with integrity


demonstrate adaptability


develop oneself

Communication factor


speak effectively


foster open communication


listen to others


deliver presentations


prepare written communication

Interpersonal factor


build relationships


display organization savvy


leverage networks


value diversity


manager disagreements

Important, very important, critical

