Empowering Your IT Organization

Executives responsible for the strategic direction and management of their IT support and service group   organizations, need to make employees aware of industry events where by which they need to develop new support strategies that will directly affect the future.

IT Support and Service groups have been built around three key themes that are impacting today’s IT support and service centers: the business drivers, the technology drivers and the people drivers.  

The key business drivers 


· the impact of e-Commerce

· changing business models

· balancing excellent support while maintaining budgets

· ERP support systems

· Profit center vs. cost center

The technology drivers

· the Web

· the prevalence of computers everywhere

· the rising technology expectations of our customers

· the drive for e-Support

· the merging of information, support and training through knowledge bases

· rising technology costs

· dropping technology costs

The people drivers

· providing exceptional leadership

· the changing profile of support staff

· global vs. local staffing

· managing and measuring the support professional

· outsourcing vs. insourcing vs. resourcing

· when and how to retain, retrain or regain your staff

· motivating and inspiring your support team to excellence

Executives should offer time to reflect on these three drivers, the environment here is one of thought-provoking and engaging discussion.  Programs highlighting and facilitating discussion groups lead by industry practitioners and consultants, offering intense discourse with key individuals for unmatched communications.

The combination of active and reflective learning creates the perfect atmosphere for developing new support strategies.  Executives should emerge armed with new ideas, newfound energy and the enthusiasm to transform their IT support and service centers in ways that they did not think possible.

