Nurturing a Leadership Culture

Boundary issues

Managing means more than barking orders. Personality, even charisma, is an important part of the leadership skill set. So are compassion, sensitivity and benevolence, and kindness.

When a company is an enormous or a dismal failure – there’s usually someone at the top, who is responsible. Regardless of the size of the organization, a group of individuals who are all going in the same direction and, as far as customers and suppliers are concerned, operate as one. When the team works successfully, the executive properly takes credit. When it fails, executive takes the fall.

If humaneness is an important train in executive teams, how can a top manager make certain that his or her colleagues don’t just pay lip service to this managerial attribute, but rather incorporate it into daily routines and use it as a yardstick for performance?

One has to say what one thinks, do what one say’s, and be what one does. When humanness radiates from the top, it works its way through the rank and file.

A manager must be able to set clear rules. In a day-to-day business, however, the manager is well-advised to talk wit the staff and learn from them, for they are highly qualified knowledge workers who are indispensable for the future of the company. Strong communication is based on integral attributes of humaneness – compassion, sensitivity, benevolence, and kindness. The most successful manager has a broad perspective encompassing not only financial topics, but cultural understanding as well. This manager recognizes the specialized talents of different people and keeps their needs in mind. And he includes their networks and interdependencies in the social fabric of the company. To do so make the best use of team members skills and talents the manager must learn the internal machinations of the workplace. To do all of this properly means working hard to learn skills that go far beyond spreadsheet analysis.

A top managers ability to integrate and to communicate is most highly challenged by the networked enterprise. A smart leader must be a successful integrator. And that kind of leadership requires social competence. Leadership is no longer a matter of ordering and instructing, but having and using the ability to convince. Personality, even charisma is an important part of the leadership skill set.

Social Competence

Social Competence is the ability to motivate, to understand different (even opposing) points of view, and to manage a number of different character types (and emotions). As a whole, these varied criteria form the humane factor. They are foundations of teamwork, of balance within a successful organization.

Broad Education

A business education that embraces non-economic context can provide the kind of social competence that encourages humane leadership. Because global companies increasingly encounter many culturally different ways of thinking and diverse living and working conditions, one can easily see the advantage of a broader educational background. Indeed, it makes sound business sense for management to preserve, consider, and employ traditional local cultural values in different markets throughout the world.  

For companies that want to meet the challenges of the humane factor, there are seven fundamental qualities to consider:

1. Entrepreneurial action must be based on a clear, simple system of values. These values must be lived, creating loyalty in a new form. The continuity of shared cultural values will become more important to companies because continuity is no longer ensured by the long-term tenure of a CEO.

2. Being a model requires consistency in thinking and acting as well as encouraging and promoting followers. The development of a consistent culture of customer orientation throughout the organization is crucial for survival. Social competence comes most naturally to entrepreneur personalities with character, education, and broad-based life knowledge.

3. The consistent culture of customer orientation starts with the CEO and reaches down to each and every trainee.

4. With the right kind of leadership, the technology-driven enterprise transforms itself into a market-and-people oriented enterprise.

5. Companies must invest in people, in their skills and their knowledge. They must not only put the right people into the proper positions, but also support initiatives that encourage personal and professional growth.

6. Successful management with a high degree of responsibility on all decision-making levels requires openness. Only with openness will change be understood, accepted, and actively driven.

7. Creativity flourishes only in freedom. Managers must grant the people within the enterprise free space for creativity, originality, and risk taking (e.g., in cross-hierarchy project teams). 

Again strong leadership is rooted in not just depth professional knowledge in one area of expertise, but also a broad understanding of a number of different disciplines. And the effective leader never stops learning. Management techniques change to suit different times and conditions.

Willingness to change may not be restricted to top management and the second executive level; it must permeate to all employees. This culture evolves when the people in the enterprise are perceived, respected, and promoted in their own identity, creativity, and originality. To that end all enterprises should re-evaluate their people as bearers of knowledge, sources of creativity, and propellers of change.

A vision of the future specifically must be able to:

· Identify and implement the central tasks of the enterprise

· Fine-tune the central tasks to meet the ever-changing business needs.

· Define the core competencies in product and/or service areas, and consequently drive their further development.

· Establishes a clear understanding of the company’s achievements and be able to articulate it’s differentiated strengths vis-à-vis competition fully.

