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LEADERSHIP STYLE COMPARISON
Abstract

Comparing the writer’s Myers-Briggs Type Indicator (MBTI) to his own leadership style gives an insight into how the information may be used to effectively obtain goals and objectives. Leaders must adapt the skills they have acquired to the various situations and personalities they encounter every day.  There is a danger in pigeon-holing a person because of a known MBTI.  Because emotions and real life situations constantly change, an effective leader must be able to adjust his style to the current environment.
My Leadership Style: A Myers-Briggs Comparison
Leadership style can be as different as individuals themselves.  The class just spent a whole session studying the Myers-Briggs Type Indicator or MBTI (Kroeger, 1992).  From the study performed, it is clear that different people’s leadership style can be pigeon-holed into types.  So why is there a difference of opinion?  This paper will look at the writer’s MBTI results and compare them to what his version of Leadership Style is.

The MBTI questionnaire shows the writer to have an ISTJ indicator.  This stands for Introverted, Sensing, Thinking and Judging (Kroeger, 1992).   At first glance, this designation accurately reflects how he perceives his leadership style to be.  The first type to discuss is Introverted.  The writer considers himself to be an introvert.  He is usually not an outgoing person.  He tends to be quiet and serious and reflect that in the way he performs his job.  Unlike the writer’s wife who generally does not consider having a good day unless she stops and chats with ever single person she meets.  A complete waste of time according to the writer’s way of thinking!  No arguments here.  The MBTI is in the ball park with this assessment.

The second and third types to consider are Sensing and Thinking.  Sensing reflects mental functions.  Concrete analysis is performed to achieve a conclusion.  Thinking with the heart is avoided whenever possible.  Grey areas are steered away from as they only muddy the waters and create obstacles to achieving solutions you can live with.  Only black and white issues are the true means of making accurate and comfortable decisions.  Yes, that seems to be the writer again.  If you are the touchy-feely type, the writer wants to be left out of it.  You and he will clash in the decision making process. 

Otto Kroeger states that thinkers “tend to see problem solving much as they see everything else: as a chessboard.” (Kroeger, 1992, p. 158)  The writer agrees.  When deciding on the best course of action to take in a given situation, the writer usually feels more comfortable in reviewing all of the known variables before continuing.  The cost of making snap decisions, based upon emotional inputs, doesn’t always work out well.

The fourth and final type, Judging, probably best describes the writer’s way of reaching decisions.  Being solution oriented and relying on the facts of a given situation is where he is the most comfortable.  When a decision or course of action is needed, he depends upon his ability to survey the facts and come up with a solution that is realistic and can be executed easily.       

With all this “type casting” going around, pardon the pun, how is it that the writer can state that leadership style can be as different as individuals themselves?  Actually it is quite simple.  His leadership style changes all the time.  Certain situations require a different tact just like a boat maneuvers differently in a calm sea as it does in a rough one.  While the basic mechanics don’t change  (i.e., the boat’s wheel, rudder, and sail), the approach and execution is dependent upon the current conditions of the sea.  This is similar to how leadership style must adapt to given situations.

There are times when he has to depart from the normal approach when dealing with certain personalities.  For example, if an employee is under a great deal of emotional stress because of a domestic or work related issue, he must be able to adjust his approach (to change your tact) if he wants to be effective in helping the employee.  

Emotional issues can radically change a person’s perception and dealing with the employee in black and white terms may or may not work.  In such situations, the writer must deviate from his natural and most comfortable type because the normal way he handles things may not work..  The employee may also not be in his normal type because of the issue at hand.  Even if the writer  knows the individual well, a change of direction may be called for.    

The point here is that pigeon-holing how a person would normally react to situations is not worth the time.  Life changes every day. It is never stagnant and never so predictable that people will think, reason, feel, sense, and judge exactly the same every time.  The  writer’s  leadership style must be flexible enough to change with life itself.  He does agree that people are comfortable existing in certain types.  Unfortunately, people’s moods and situations have a habit of changing all the time and because of this people must step outside of their personality comfort zones in order to be effective.  

We all know that life is constantly changing.  Leaders must be able to adapt their leadership style to fit the current situation if they are going to be successful.  Walking into a conference room and trying to determine what the personality type is of every one present is not going to help much to achieve the end result.  The writer’s preference is to study the “current” moods of the audience and adjust his thinking process.  This way he can better attain his goals and achieving agreement from those present.

Leadership style can be as different as individuals themselves.  Like the ship on an ever changing sea, to be effective a leader must adapt to the waves and currents that guide him to his destination.  Without this flexibility and concern for others, you just flounder.  You battle the currents yet go nowhere. Your leadership style must go with the flow to be effective.
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