I.  Intro.

A.  Leadership guide-objective

B.  Effectiveness of class, readings, and discussions.

C.  List different leaders that have made impact on my leadership plan.(Presentations and Readings)


D.  Observations of superiors in leadership

E.  Assessment of leadership strengths via personality profile, results.

II. What I have gleaned about leadership through readings and discussions.

A.  Observations of readings that have improved leadership plans.

1   Sophocles-Antigone and when an individual’s pride and inflexibility works 

     against a leader. Persistence could lead to being dead right.

2.  Sophocles-Ajax couldn’t adapt to an organization. Leaders of Troy wouldn’t award Ajax with Achilles armor because they wanted more than just the  best warrior, they wanted someone with new values and ideals. Odysseus.

3.  Chaucer-The Canterbury Tales, looks at man’s virtues and vices. Importantly was the point of Stereotypes. “Wife of Bath” -gaudy, lower class weaver. Told story that sounded like marriage was her true occupation. Women should have upper hand, advice on love, sex, yet reveals a paradox. Reader gets a fairy tale-a poignant love story. Under front, Wife of Bath is a gentle and refined woman. Full of surprises.
4.  Edmund Burke-Reflections on the Revolution in France, analyzed the French Revolution of 1789 and discussed the value of tradition. He believed that leaders should have a good perspective on the history of the company or country. One needs to understand an organization’s past before they plan for future. This change should be incremental and consistent with the past. Radical or revolutionary change is malevolent and will work against the leader.
5.  John Stuart Mill-Essay, “Liberty”, was about the powers of the state. His main point was that participatory leadership is the best. 1) Any idea that is not expressed  will never have a chance of being true 2) Even a wrong idea will always contain some truth and 3) A true statement should be contested in order for it to be proven, and therefore accepted. Freedom of opinion and expression is imperative in validating people’s feelings on having an input into changes or ideas.
6.  Charles Darwin-“Only The Fittest Survive”, shows how leaders/ companies will only survive if they are adaptable to change. This change in the market will determine how a company/leader can cope with this changing demand, giving them an opportunity to excel within the marketplace. Darwin believed that organizations, like living organisms, must adapt in a changing environment if they are to survive. Ex. Campbells Soup and Howard Johnson’s hotels.
7.  Arthur Miller-Death of a Salesman, in order for one to excel at a career they must possess these three characteristics:1) they must be fit for the career, 2)they must not do too much of it, and 3)they must have a sense of success in doing it. 
A.  Observations of others in leadership positions.

1.  Margaret Thatcher- Knew goals and nothing would stand in way (unyielding).

2.  Lou Holtz-Was a friend to players and showed genuine concern for the team.

3.  Martha Stewart-Don’t give up what’s really important in life-family- just for success.

4.  Collin Powell- As a leader, don’t rely on the books ultimately. Depending on circumstance, one can learn from incident more if given opportunity. Don’t make a point. Could lead to catastrophic failure in good person. Use opportunity to help them grow.

5.  Dennis Bushyhead- Don’t be a leader for pure selfish reasons. It will eventually turn around on you. People will see through to your true intentions and not rely on you to help the people.

III.  Observations of leaders within my organization.

A.  Management, Supervisors, and Team Leads

1.  Open door communication, portrayal that everyone is equal (cubicles), educate employees and stand behind their work, word, and performance.

2.  They characterize Lou Holtz’s belief regarding showing genuine care for the employees. 

B.  Leaders within my group

1.  Characteristics of analysts that have leadership qualities.

a.  Always on time, ready to work, eager to learn, cooperative, knowledgeable, respectful, and has the ability to make problem solving decisions. In addition, they need to work independently as well as being a team member.

b.  Thorough in all aspects of work, and represents themselves as confident. Able to listen when presented a situation that would normally cause high stress or reaction. Very level-headed. 

IV. Personal Leadership Assessment

A.  Strengths/Focus: Strive to have the ability to recognize change and adapt my leadership skills accordingly.

B.  Focus- Pay attention to the organization. Don’t only focus on my abilities as a leader, but recognize how the organization functions and my role, as well as other’s, within. The organization is important in determining how successful leaders can strive to become and the effect they will have on the organization.

C.  Recognize that my results showed dominant tendencies toward being the life of the party (I). This may be good with respect to communication, however, having the C trait may be more effective in the completion of tasks, and motivating others to complete them.

V.  Conclusion

A. Wrap up

