Meditech PCI (Patient Care Inquiry Module) Site Readiness Checklist

Purpose

Checklist to be used by facility to determine their readiness before beginning a PCI implementation

Points to remember:  

Meditech’s PCI project implementation timeline is usually 2-4 months depending on scope, initiating from the date of training.  Time and resource commitment depends on the extent of the implementation.

Administrative

Support / Steering Committee

Does this facility possess a strong base of support from Administration/Leadership for the completion of this product? (This would include administration and department management support.)

Steering committee Directors, IT Lead, PM, IT Director’s
Medical Staff Support

Does this facility possess a strong base of support among their physicians/medical staff for the implementation?

Patient Care Inquiry 

Identify preferences, datasources, printers, electronic signature, menus, account ages in PCI maintenance.

Policy & Procedures

Update P&P related to record security and user audits.

E-Sign and printing.

PCI (Patient Care Inquiry Module) Recommended Staffing/Implementation Resources:

Outlined are the facility personnel recommendations required to install PCI.  Actual Core Team size, time and training needs are dependent upon facility size, end user (staff) experience level with Meditech, local analyst’s experience level with dictionary building, and the extent of modules to be implemented.  

Recommendations related to Clinical Support are for at least three to four site visits and participation in kick-off and project conference calls between site and Meditech.  

Clinical support team will review the progress of the dictionary building, monitor the project’s timeline, and assist in the development of patient and management reports if appropriate. Clinical Support person should also attend the site’s Parallel Testing and Go-Live.

It is recommended the Project Team Leader be from a Nursing / Medical Records Department and that they be assisted closely by the facility’s IT analyst, since this person typically has previous dictionary building and implementation experience.  

· Training the core team may be working additional hours
· Parallel and Go live may require additional hours of support from Core Team
· Implementation Core Team/End User Training Recommendations

The average hrs/week are based on the recommended team size/composition, and do not include the planning period prior to the start of the implementation.)

	Team Member
	Duration (months)
	Average Hours / Week
	FTE

	Project Manager
	4
	2
	0.2

	Analyst
	4
	5
	0.2

	Unit Secretary
	2
	5
	0.2

	HIM / RN staff
	4
	5
	1.0

	Local IT Analyst
	4
	5
	0.2

	Core Team: Training and go-live
	2-4  weeks
	40
	1

	
	Core Team Size:*
	
	2-3


*Please remember that the core team size is affected by the number of modules being installed.

Pre-Implementation Review:

I. Process Review:

a. Flow chart current process regarding access to patient records.

b. Demo a site with a live PCI Module in place (optional)

II. Dictionary Review:

a. Review OE/DEPT, NUR documentation if on-line.

PCI Implementation Timeline 

(Please Remember That This Timeline Is Affected By The Number Of Modules Being Installed!)

	1-6 Months
	Month 1
	Month 2
	Month 3 / 4

	Pre-Implementation Project Planning & Equipment Selection
	Kick-Off Call

Dictionary Training with Meditech or on site
	Dictionary Building

Applications II training at Meditech or on site


	Integrated testing and Parallel Run

User training

Policy & procedure review

Process evaluation

Go-LIVE


