Sample Development - Process Model
Developing Phase

Overview

The Developing Phase culminates in the Development Phase Checklist Approved Milestone.  An approved Functional Requirements and associated project plan provide the baseline for focused development to begin.  The development team sets a number of interim delivery milestones, each of which involves a full test/debug/fix cycle.  At the Development Phase Checklist Approved Milestone, customers and the project team assess the product's functionality and verify that rollout and support plans are in place.  At this milestone, all new development is complete, and deferred functionality is documented for the next release. 
Deliverables of this phase are listed here and more detail is provided on each deliverable in the sections that follow:

· Source code and executables
· Implementation Plan

· Training Materials & Plan

· Test Plan

· Test Specifications and Cases

· Detailed Design Document (updated)

· Development Plan (updated)

· Master Project Schedule (updated)

· Risk Management Plan (updated)

· Issues Log (updated)

· Functional Requirements (updated)

Source Code and executables
Code that is stable enough for a first Beta test is considered fully functional code.  The associated executables should also be included.

Implementation Plan

This plan addresses the deployment strategy for the product:

· How many users will be using it the first week? 
· The second week, etc.?  
· How will the solution make it’s way to users’ desktops?

Training Materials & Plan

This document contains the training materials and plan for rolling out the end user training.

Test Plan

The test plan documents all aspects of the testing (deliverables, tasks, staffing and training needs, assumptions, risks and schedule).

Test Cases

The test specifications document all aspects of the code, which are relevant to testing it, then defines the testing requirements for that area.  The test cases describe how to test an area of code, meeting the requirements of the test specification.

Detailed Design Document (updated)
This is a versioned release of the Detailed Design Document.  The Detailed Design Document is put under change management at the Planning Checklist Approved Milestone.  Subsequent changes that have been made during the developing phase should be reflected in a versioned release.

Development Plan (updated)

This is a versioned release of the Development Plan.  The Development Plan is put under change management at the Planning Checklist Approved Milestone.  Subsequent changes that have been made during the developing phase should be reflected in a versioned release.

Master Project Schedule (updated)

The Plan and Schedule are reviewed and updated based on risks and known variance.

Risk Management Plan (updated)

The Risk Management Plan is reviewed and updated by team leads based on known risks.

Issues Log (updated)

The Issues Log is reviewed and updated by team leads based on known issues.

Functional Requirements (updated)

This is a versioned release of the Functional Requirement.  The functional requirements document is put under change management at the Planning Checklist Approved Milestone.  Subsequent changes that have been made during the developing phase should be reflected in a versioned release.

Developing Phase Review 

Checklist

This is developed and maintained by the Program Manager with assistance from the Product Manager.  The document is reviewed prior to beginning the phase.  The checklist is reviewed to determine the deliverables and milestones requirements for the phase.  The Phase Review checklist is also reviewed throughout the phase to ensure that milestones are met and deliverables are generated.  The Phase Review checklist is also reviewed at the end of the phase as a final checklist.

Stabilizing/Deploying Phase

Overview

The Stabilizing/Deploying Phase culminates in the Stabilizing/Deploying Checklist Approved  milestone. During the stabilizing phase, the acceptance testing activity will take center stage as final review and acceptance of the deliverables occurs.  At the Stabilizing/Deploying Checklist Approved milestone, the product is formally turned over to the operations and support groups. Deliverables of this phase are listed here and more detail is provided on each deliverable in the sections that follow:

· User Acceptance Plan

· Operations Document

· Lessons Learned Document

· Configuration Management Directory

· Release Notes

· Test Results and Test Tools

· User Documentation

· Master Project Schedule (updated)

· Risk Management Plan (updated)

· Development Plan (updated)

· Functional Requirements (updated)

· Issues Log (updated)

· Stabilizing/Deploying Phase Checklist 

User Acceptance Plan
All user testing documentation should be included here.  This document should contain user acceptance criteria.  When user acceptance testing is complete, the end users should signoff.

Operations Document
This is the documentation required for the product support group to maintain and support the system or service.


Lessons Learned

The team should discuss what went well with the project and what improvements they would make (what they would do differently).  Other project teams should utilize this in an effort to leverage organizational learning.

Configuration Management Directory

This is a complete set of all documentation associated with product release – including functional specification, design documentation, test documentation, etc.  Must be stored in configuration controlled area and provided to IT Library.

Release Notes
If this is the first release, the release notes are a list of functions delivered.  If this is an iteration of a product, the list includes new functionality plus changes to previously delivered functions.

Test Results and Test Tools
The testing tools and test results should be compiled and included here.

User Documentation
This is a complete set of documents required to assist the user when 

Master Project  
Schedule (updated)

Final version of the Master Project Schedule should be included in the final project documentation.

Risk Management Plan (updated)

Final version of the Risk Assessment plan should be included in the final project documentation.

Development Plan (updated)

Final version of the Development Plan should be included in the final project documentation.

Functional Requirements (updated)

Final version of the Functional Requirements should be included in the final project documentation.

Issues Log (updated)

This database contains all problems found during any testing activity and current status of the problems.

Benefits Report

This documents the estimated return on investment reported during the project against the actual return on investment achieved at the end of the project.

