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PURPOSE OF THE PARTNERSHIP BUSINESS PLAN


The purpose of the Partnership Business Plan is to provide <Company Name> and Computer Associates an opportunity to communicate the nature, structure, expectations, goals, and objectives of the partnership.

This Partnership Business Plan lays the foundation for our success and provides the path for personnel in both organizations to follow.

I. BUSINESS PLAN INFORMATION


	Company 

Contact Name
	

	Contact Address
	

	Contact 

Phone Number
	

	Contact

Fax Number
	

	Contact Email
	

	Plan Period
	

	Review History
	Date Reviewed
	Reviewers
	Date of Next Review

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


II. COMPANY OVERVIEW

Mission Statement

	


Unique value-add and market differentiators

	


Corporate Overview

	· 

	· 

	· 


Corporate Officers

CEO, President, COO, CIO, EVP’s etc. and contact info

	Name
	Title
	Office
	Phone
	email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Corporate Financial Data

	

	


Company Locations

	Location Name
	Address

	
	

	
	


III. STRATEGIC OBJECTIVES OF PARTNERSHIP


Partnership Objectives (Top 5 Objectives)

	1. 

	2. 

	3. 

	4. 

	5. 


Expectations between partners
	· 

	· 

	· 


Expectations of Corporate
	1. 

	2. 

	3. 

	4. 

	5. 


Top Objectives by Quarter

(Add or Delete as necessary)
Steps to achieve these objectives should be Action Items under the Action Plan.

	FIRST QUARTER (Q3 CY01) OBJECTIVES

	OBJECTIVE
	BY WHEN
	RESULT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	SECOND QUARTER (Q4 CY01) OBJECTIVES

	OBJECTIVE
	BY WHEN
	RESULT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	THIRD QUARTER (Q1 CY02) OBJECTIVES

	OBJECTIVE
	BY WHEN
	RESULT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	FOURTH QUARTER (Q2 CY02) OBJECTIVES

	OBJECTIVE
	BY WHEN
	RESULT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


IV. STRATEGIC PLAN

Target Market

Type of Customers, Vertical Markets, Geographic Coverage

	· 

	· 


List of Major Customers to Target

	


V. REVENUE PLAN


Detail the planned revenue for the business partnership.

	
	Q3
	Q4
	Q1
	Q2
	TOTALS

	2014
	
	
	
	
	

	2015
	
	
	
	
	

	2016
	
	
	
	
	


Sales Forecast

List any customers that have already been signed or that are currently in the sales process.  Provide company name and description of opportunity. 

	Customer
	Opportunity Description
	Products
	Expected Revenue 
	Expected Close Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VI. TRAINING


Training

	Who
	Type of Training
	When

	
	
	

	
	
	

	
	
	

	
	
	


VII.
MARKETING PLAN


Targeted Events and Attendees

List Regional Seminars, Mixers etc..
	WHAT
	WHEN
	WHO
	COMMENTS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Marketing Initiatives

Identify jointly sponsored seminars, events, etc..
	WHAT
	WHEN
	AUDIENCE
	COMMENTS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


AGREEMENT OF PARTNERSHIP BUSINESS PLAN


The purpose of the Partnership Plan is to provide <Partner> and Computer Associates an opportunity to communicate the nature, structure, expectations, goals, and objectives of the partnership.

This Partnership Plan lays the foundation for our success and provides the path for personnel in both organizations to follow.

We agree that the Partnership Plan outlined in this document covers the key aspects of the partnership between <Partner> and Computer Associates and will be used as our path to success.
	By: <PARTNER NAME>

<Partner>

	Signature:
	
	Date:
	

	By: <VP>

Acme, Inc.

	Signature:
	
	Date:
	

	By: <RPA>

Acme, Inc.

	Signature:
	
	Date:
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