Consultant Evaluation Report

BACKGROUND DETAILS

Department / Group 
____________________________________________________

Project title 

____________________________________________________

Consulting firm 
____________________________________________________

Principal consultant(s) ____________________________________________________

Project description 
____________________________________________________

____________________________________________________

____________________________________________________

Department / Project Manager

____________________________________________________

Completion dates: Original estimate / / Actual / /

Fees, including out-of Actual $ 

Pocket expenses Original estimate $

CONSULTANT’S OVERALL PERFORMANCE (Please tick appropriate response)

Very 

Fairly 

Fairly 

Very

Satisfied 
Satisfied 
Dissatisfied 
Dissatisfied

Quality of work performed

Suitability for further work

RATINGS IN DETAIL

Very 

Fairly 

Fairly 

Very

Satisfied 
Satisfied 
Dissatisfied 
Dissatisfied

Compliance with Terms of Reference

Achievement of target dates

Quality of documentation

Level of resources provided by consultant

Quality of resources provided by consultant

Management of project by the consultant

Frequency and quality of communication

Co-operation with agency

Quality of final report

Value for money

Other categories:

________________________________________

SUGGESTIONS FOR FUTURE:

(Are there any useful lessons/suggestions from your experience with this consultant?)

	

	

	

	

	

	


Department/ Project Manager

________________________

Position

___/___/___

Date ______________________

