Determining the Cost of a Print Device

In the current environment, many Corporate employees consider the “cost” of a printer as the total amount of spend required to put a device in a location.  If the printer was purchased more than twelve months previously, or if the procurement costs were assumed by another department, then the assumed “cost” of placing the device is assumed to be “free” to the requesting department.

Other factors should also be considered in determining the “cost” of placing a device in a location for a stated purpose since all of these factors are taken into consideration when migrating to a true Managed Print Service (MPS) whether provided by a third party vendor, Corporate Enterprise, or the local unit.

The cost for used devices has historically been absorbed by the unit and the group assigned to administer or local Tier II resources or facilities, and has not been separated from other responsibilities held by these resources.

Procurement

This amount includes the following factors:


New devices:

The agreed price of the device from the available source

Shipping and handling

Taxes (depending on location of source and procuring agent)

 Surcharge for paperwork – financing, procurement, asset management


Barcoding

Asset Management

Arranging and managing chargeback to department

Used devices:

Storage – from previous assignment to new assignment

Shipping – transporting from storage to setup

Verify usability – may include repair costs from previous assignment or storage

Consumables – ensuring sufficient supplies are in the device for initial use

Paperwork – update asset management

All devices:

Setup – print queue setup

Shipment and installation from setup area to determined location

Labeling

The cost of device setup has historically been absorbed in server administration and 

Decommission

This amount includes the following factors:

Removal from service location to setup area

Verify usability and determine ongoing functionality

Asset management processing, marking device

Print queue removal

Packing and shipment

Residual costs write-off (if not fully depreciated)

E-waste fees

These costs have historically been absorbed by the local unit in financial and Tier II resources and have not been separated from other responsibilities held by these resources.

Maintenance

This amount includes the following factors:

Warranty servicing past first year of ownership (“care pack”, service agreement, service contract, etc.) – expense

Administration of the warranty servicing contract

Process/maintenance documentation creation and administration

Troubleshooting related to print queue and print server administration

Response to reported issues –

Help desk ticket

Triage and initial troubleshooting

Contact with secondary supplier

Parts and labor on issues not covered by warranty

Temporary loaner device for “critical” sites -


Storage

Availability of unit

Repairs/maintenance

Consumables

Depreciation (if new, unallocated system)

Deployment costs

URC –Maintenance kit


Fuser

Transfer unit

Cleaner unit

Rollers

The direct costs – service contracts or care packs, parts and labor for non-warranty repairs, and User Replaceable Components are direct expense charges to the unit (sometimes, URC costs are within the department’s office supplies budget).  The chargeback for help desk tickets is partially recovered in the EA device cost.  The rest of the costs have historically been absorbed within the cost of Tier II and unit/enterprise accounting and procurement services.

Consumables

This amount includes the following factors:

Pin/print heads (inkjet/plotter)

Toner/inkjet cartridges

Drums

Paper

These costs have historically been paid either in a “per page” click charge to a MPS vendor or submitted within an area’s office supplies budget.  The below prices are based on retail cost of HP cartridges with no discount noted for procurement, purchase edge points, remanufactured or OEM brands.

Personal printer –


Monochrome inkjet (Deskjet 340) – 6.7 cents per page

Color inkjet (Officejet 8500) - 9.315 cents per page


Monochrome laser (HP P2055) – 3.3 cents per page


Color laser (HP CP2025)- 17 cents per page

Dept printer –


Monochrome (HP P4015) – 1.7 cents per page


Color (HP 5550) – 11.5 cents per page

Dept MFP medium


Monochrome (HP 4345) – 1.6 cents per page


Color (HP 4730) – 11 cents per page

Dept MFP large


Monochrome (HP 9040) – 1.3 cents per page


Color (HP CM6030/6040) – 10.7 cents per page

Queue administration and reporting

This amount includes the following factors:

Print server(s) 


Server hardware and support of operating system


Print driver installation, certification, and updates

WebJet Admin server – hardware and software installation and updates

Licensing for 3rd party monitoring/administration software (such as Zebra Bridgeworks, etc.)

Queue administration – monitoring, troubleshooting, changes to print queue configuration or location

Print device certification

Process documentation

Reporting – use by user, device, area.  Device trueups between actual device and server queues.

These costs have historically been absorbed by the local unit or division in IT (server, network, and desktop) resources and have not been separated from other responsibilities held by these resources.  Currently, Corporate covers these costs within the EA device surcharge.

Additional notes:

The cost of maintenance can be directly affected by the quality of consumables used in the device (low quality consumables can cause non-warranty servicing requirements, and less time between outages).  Refilled cartridges are prone to leaks and may have defective components or a lower page yield than brand named cartridges, even if they are covered by an OEM warranty.

Devices not properly sized for required service will affect maintenance costs.  Printing to a device at a higher quantity than the recommended duty cycle can cause a shorter time period between outages as well as possibly void manufacturer’s warranty.  Underutilizing inkjet printers (long periods of no print jobs) can increase the cost per page of consumables (cartridges dry out or can cake ink on print heads that require maintenance).

