Dimensions of Personal Effectiveness

Listens poorly



0   1   2   3   4

Good Listener

Has all the answers


0   1   2   3   4

Looks for new answers

Manages time poorly


0   1   2   3   4

Manages time well

Seldom approachable


0   1   2   3   4

Approachable

Single minded



0   1   2   3   4

Looks at different sides

Seeks absolutes


0   1   2   3   4

Accepts uncertainty

Seldom uses tact


0   1   2   3   4

Uses tact

Works poorly in a group

0   1   2   3   4

Works well in a group

Manages stress poorly


0   1   2   3   4

Manages stress well

Exerts position power


0   1   2   3   4

Exerts personal influence

Seldom admits mistakes

0   1   2   3   4

Admits mistakes

Predictable



0   1   2   3   4

Flexible

Rarely changes mind


0   1   2   3   4

Changes mind when necessary

Pursues self interest


0   1   2   3   4

Pursues organizational interests

Confronts others poorly

0   1   2   3   4

Confronts others well

Seldom has time for others

0   1   2   3   4

Makes time for others

Rejects ideas of others 

0   1   2   3   4

Seeks ideas of others

Ignores or hastily solves problems
0   1   2   3   4

Adequately solves problems

Unable to adjust to different situations0   1   2   3   4

Adjusts to different situations

“We’ve always done it this way”
0   1   2   3   4 

Accepts new ideas

Primarily concerned with own needs
0   1   2   3   4

Meets needs of others

Rigid




0   1   2   3   4

Adaptable

Follows the “book”


0   1   2   3   4

Open for discussion

Most concerned with doing things right 0  1  2   3   4
Most concerned with doing the right things

Unable to adjust to different people
0   1   2   3   4

Adjusts to different people

Takes strong stands


4   3   2   1   0

Seldom takes strong stands

People oriented


4   3   2   1   0

Task oriented

Challenges others ideas

4   3   2   1   0

Supports others ideas

Shows feelings



4   3   2   1   0

Shows little feelings

Vocal




4   3   2   1   0

Quiet

Warm




4   3    2   1   0

Cool

Likes to compete


4   3   2   1   0

Likes to cooperate

Likes to be around people

4   3   2   1   0

Often uncomfortable around people

Likes to direct others


4   3   2   1   0

Not comfortable directing others

Uses gestures when talking

4   3   2   1   0

Reserved when talking

Assertive



4   3   2   1   0

Aggressive

Relies on opinions


4   3   2   1   0

Wants mostly facts

Outgoing



4   3   2   1   0 

Keeps to oneself

Gets excited



4   3   2   1   0

Calm

Open




4   3   2   1   0

Much less open

Forceful



4   3   2   1   0

Reserved

Responsive



4   3   2   1   0

Less responsive

Friendly



4   3   2   1   0

Serious

Quick to act



4   3   2   1   0

Takes time before acting

States personal feelings

4   3   2   1   0

Gives the facts

Bold




4   3   2   1  0

Shy

Shows emotion



4   3   2   1   0

Shows little emotion

Active




4   3   2   1   0

Less active

Developing good relationships
4   3   2   1   0

Getting the job done is with others is most  

important most important

Scoring

40-60 points 
Rigid

60-80 points
Flexible

80-100 points
Wishy Washy

